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‘Twas the night before Christmas when all through the hall
Not a member was stirring, nor sought alcohol.
Coffee and cookies were set out with care;
More AA members soon would be there.
Each grateful member with no trace of vanity,
Gave thanks to the Power that restores us to sanity.
The leader of the meeting, like all who have missions,
Assigned Chapter Five and the Twelve Traditions.
When outside the hall there arose such a clatter,
We sprang from our chairs to see what was the matter.
In parking a car some bumpers were hit,
The man who was wrong did promptly admit.
And so to our grateful eyes did appear
Our famous guest speaker, loved far and near.
More rapid than eagles the member then came;
He hugged them and kissed them and called them by name:
Hi, Alice; ‘lo Jimmy; God love you, Harry….
Betty and Carol and Birthday Boy Larry.
Again we all settled, ready to share;
The leader of the meeting led the Serenity Prayer.
As dry leaves that before the wild hurricane fly
When they meet with an obstacle mount to the sky.
So up to sobriety the members they flew,
With Twelve Steps to follow, Twelve Traditions, too.
The Seventh Tradition inevitably came.
The leader then called on our speaker by name.
He wore his red suit, a fur cap and no tie,
But soon let us know with a wink of his eye,
That Christmas for us, we must learn to think
Means staying away from the very first drink.
A bundle of joys he told us we’d find,
“Read the Big Book for true peace of mind.”
At the end of the meeting he led the Prayer
And gave us the word: “Continue to share.”
But I heard him exclaim as he picked up his pack,
“Don’t ever forget to Keep Coming Back!”
– Author Unknown

A Member Recalls Her Living Example of the AA Message
Sometimes the person who carries the
message of sobriety does not get to see
you step into the rooms. This happened
in my case.
When I was in college and barely
holding on, I had an experience with an
instructor that has affected me the rest of
my life.
I had a nine o’clock in the morning
class with the most loved and admired
teacher in the photography department.
Dick S. was an older gentleman who
took the time out of retirement to teach
a couple of classes at the university I was
attending. Everyone loved Dick,
including me.
My life at the time was not going
well. I had an on-and-off relationship
with my current “him,” my father was in
the hospital in a comatose state (as a
direct result of alcoholism), and my
drinking was spiraling out of control.
Just to walk into class on this particular
morning, I drank a half bottle of cheap
wine and took a couple of “relaxing
pills.” After class that day, Dick took me
aside and said he wanted to talk to me.
He asked me if things weren’t working
in my life. I saw this as an invitation to
get some sympathy, so of course I said
my life was horrible. I loved being a
victim. He asked me a few more
questions about how terrible my
situation was. I was eating up the pity I
felt I was getting. Then he told me he
was a sober member of Alcoholics
Anonymous and would I like to go to a
meeting with him. I was shocked. First
that he was an alcoholic, because he
seemed so nice. Second that he would
think I was an alcoholic! So of course I

declined his offer. What he said and did
next is very important. He said that if I
ever changed my mind, just to call and
that he would be happy to take me to a
meeting. Then he never mentioned AA
again. He never preached or brought up
my drinking. It stuck in my head that
people in AA looked and acted like Dick
S. He was my example and walking Big
Book. Dick was the embodiment of both
Tradition Eleven and Step Twelve.
Years later, when I had nowhere else
to go but Alcoholics Anonymous, Dick
S. was who I thought of. I picked up the
phone and the local central office where I
was living. I have not had a drink since
that first meeting I attended. I waited to
call Dick until I had a whole year of
sobriety. I was so sick I didn’t know if I
would make it. But when I had my year,
I picked up the phone and called back
east to Michigan. When I told him that
he was my example of Alcoholics
Anonymous and I thanked him, he cried.
He said that he was grateful that I found
the program and that he had a small part
in my finding my way to sobriety, and
that God works through people.
That was almost thirty-three years
ago, and I have since had the
opportunity to teach in a classroom.
There have been times when I’ve offered
to take a student to a meeting with me,
and other times when I’ve seen a student
at a meeting and I’ve reached out a hand.
I try to remember that I may be the only
example of Alcoholics Anonymous a
person may ever see. I’m not perfect, but
I strive to be like my own example of a
walking Big Book.
– June N.

A Member Learns that the Joy of Living is All About Action
I suffer from what Bill W. called “bigshot-ism.” For 40 years, I had never
heard of this word, but when forced by
my sponsor to crack the Big Book of
Alcoholics Anonymous, I identified
immediately with the concept expressed
by Bill W. With my tendency to show
off, I have been amazing my fellow AA
members for a couple of years with the
huge volume of books I have consumed
on the subject of recovery. Perhaps
“annoying” is a better word than
“amazing.” Either way, I was shocked
when I turned to the Twelve Steps and
Twelve Traditions to find that every
chapter had notes in the margin and
underlines… except the chapter on Step
12. It is therefore fitting, for me, that this
month’s edition of The Coin is dedicated
to the Twelfth Step.
The opening paragraph in this chapter
talks of “the joy of living” and prescribes
that “action is its key word.” There are
many aspects of the Twelfth Step I could
cover, but I would like to focus on the
last portion, which suggests that we
“practice these principles in all our
affairs.” On a Saturday afternoon, as I
read the pages that make up this step, I
can hear my son and oldest daughter
playing a game while my youngest sings
to herself at her art table. My wife is able
to catch a quick nap since both of us have
been on the go all day shuttling the kids
as part of our busy lives with three kids
under the age of twelve. This is all
possible because I “persistently try all of
AA’s Twelve Steps in [my] home.” The
result is that I now “behave like a partner
instead of like a bad boy.”

In that same chapter’s discussion
about how the disease affects a marriage,
Bill covers how the alcoholic often
becomes more and more irresponsible.
He comments about how the partnership
between spouses erodes as the spouse
with the disease acts out and “alternately
loves and hates” their partner’s care. It
seems that, back in 1952, Bill W. must
have been writing these words about me
– albeit some two decades before I was
even born.
With uncanny prescience, Bill predicts
that the 12 Steps can fundamentally alter
the union between two partners. Never
promising continuous bliss, Bill makes it
clear that the alcoholic must accept the
responsibilities of marriage. With the
help of my Higher Power, my sponsor,
members of the fellowship and though
working this program of action, I am
pleased to report that I now regularly
practice the principles in all of my home
affairs. Far from perfect, I am
nevertheless a willing and able partner to
my wonderful wife. Just as Bill wrote my
story of suffering, he has written my story
of recovery and helped to bring back the
joy of living for both me and my wife.
Circling back to the first paragraph, I
now realize that I must speak with my
sponsor. I’m not entirely sure that my
12th Step was sufficiently thorough. To
quote that ubiquitous phrase, this
program is all about “progress, not
perfection.” I must exercise some
humility and redo my 12th Step. I’m sure
I’ll find yet another nugget or two in this
program of action.
– J.D. D.

A Member Practices Step 12 Just by Showing Up to Meetings
Holidays are for more 12-Stepping,
where service matters. It can be life or
death.
Thanksgiving is behind us, and while
it’s typically the one day of the year we are
to give thanks and show gratitude, I need
to do this everyday. The thanks I have
this year is for AA fellowship and family
that both guided and supported me in my
journey of sobriety this past 18 months.
Celebrating recovery and doing different
types of service this year to help others
who are struggling is part of this lifesaving Step, and December is a great
reminder.
The chill of winter is in the air. As we
reach for a sweater and the light of each
day shortens, longer periods of darkness
can make the walls of
sobriety feel paper-thin.
Sometimes, just showing
up to a meeting is when the
12th Step magic happens.
Attending a meeting is the
simplest and easiest way to
live in Step 12. I shudder to
imagine showing up to a
meeting, only to find the
room empty, no one there
to help me get through,
one day at a time. No hugs,
no smiles, no handshakes,
no prayers, no meeting
before or after the meeting
– that would be a very dark
day.
The hustle and bustle of
the holidays can create all
kinds of opportunities for
me to isolate and amplify

my fears, if I choose to let them. My
worst memories are reminders of the way
my past alcoholic behavior failed to serve
me.
I think the most important part of the
12th Step, for me, is to simply increase the
number of meetings I attend during the
holidays. It’s the time to celebrate
recovery and do as much service as I can,
because today I have a life worth living –
thanks to the fellowship of Alcoholics
Anonymous. The 12th Step of recovery is
to carry the message and help the
suffering alcoholic, and at times we are all
suffering and can use some 12-stepping.
I hope you all have the happiest of
holidays this year.
– Michael H.

The Virtues – and Perils – Underlying the Principle of Service
When I was getting sober, a member
of my home group told me that there
were three kinds of people in AA: the
book thumpers, the spiritual gurus, and
the service junkies. While I generally
disagree with this kind of stereotyping, I
would like to share some of my
experience with these personas as I’ve
experienced them.
I began, like much of our
membership, with the Big Book. When
I was reading it with my sponsor, the
words seemed to leap off the pages and
down my throat on their way to tying
knots in my stomach. I found this to be
especially true when reading the pages
leading up to the Third Step prayer. I
thought to myself, “Yes, I was
absolutely playing God, and it didn’t
work.”
Much to the amusement of the

members of my home group, I excitedly
shared about the Big Book from the
podium. I began to judge people who
incorrectly quoted the book, and began
to insist to other members that their
sponsors weren’t teaching them AA. I
would groan when people would bring
up AA acronyms, thinking things like,
“‘HALT’ is nowhere in the Big Book.”
“Maybe if you prayed more, you
wouldn’t be so miserable,” was one of
my pieces of golden advice.
“AA is not about analyzing triggers,
it’s about having a spiritual experience,”
was another choice gem.
I knew everything, and I wasn’t even
one year sober. Fortunately, I had held
on to the idea about remaining
teachable, because I got to “humbly”
receive lessons on tolerance and mutual
understanding from my Higher Power.

These lessons allowed me to no longer
know everything, and there was a lot of
freedom in that.
Shortly after going through my book
-thumping phase, I got involved in
service past the level of the home group.
I walked into my first service meeting,
and was just as scared and overwhelmed
as I was when I walked into my first
recovery meeting. It’s my understanding
that in AA we practice perseverance,
which is why we say, “Keep coming
back.”
Luckily, I did keep coming back, and
I found a whole new world of AA. It
was an entire world that I had been
missing, during the times when I was
Twelve-Stepping wet drunks in parking
lots. Once again, I found an outlet in
AA for all of my excitement, pouring
everything I possibly could (and a little
more than that) into service. I was a
General Service representative and an
Intergroup rep; I held an H&I
commitment at a treatment center; I
served on committees; I even “humbly”
made myself available to be the
recording secretary at my home group. I
had gone full-on self-will run riot, once
again, and had no clue that I had more
lessons in prudence and humility to
learn.
Because of being stretched so thin,
many of my other commitments in life
began to fall by the wayside, and I was
spreading my disease of selfcenteredness through some of the
groups in Santa Clara County. I once
again believed that the groups needed
me, often because they were too illinformed to understand the intricacies
of service. Through this tornado of selfwill in the name of service, I nearly

destroyed my spiritual foundation in
AA, and could have very well gotten
drunk, had it not been for the grace of
my Higher Power. I discovered that I
had been using service as a “weapon of
self-destruction” rather than an
opportunity to give away what was so
freely given to me.
I enlisted the counsel of my sponsor
(whom I barely talked to), as well as
many other long-timers, and began the
painful process of trimming the fat.
After discarding some of my excess
baggage, I once again experienced some
relief, and the freedom that only comes
in turning the page to a new chapter of
my sobriety. For me, this is the kind of
freedom that I can only experience from
hitting some sort of a bottom. I realize
that it is my responsibility to pass on
these lessons to other members of our
fellowship, whether through
sponsorship, or sharing at a meeting. I
am in no way ungrateful for the lessons
I’ve learned, because I know that these
lessons have shaped who I am – not
only as a member of AA, but as a
citizen in God’s world.
– Coree H.

Tell us what you think!
Starting in 2016, we hope
to feature a Letters to the
Editor section in The COIN.
Send your thoughts on
what you read to
coin@aasanjose.org.

A Longtime Member Reflects on Her Journey to the 12th Step
When I first joined AA in 1984,
these words held no meaning for me. I
came to AA specifically to learn how to
stop drinking or, even better, to learn
how to ‘”drink like a lady.” It took me a
number of years to reach the 12th Step;
needless to say, like many of us, I am a
slow learner.
After
a
while,
it
became clear
to me that I
had to do
some serious
soul-searching
and complete
the previous
Steps before I
could
begin
the 12th. I
remember in
my early years
feeling “less
than” because
no one asked
me to sponsor
them.
In God’s infinite wisdom, I
discovered that I was not ready to
sponsor other women at that time.
However, I could “carry this message to
other alcoholics” by sharing at meeting
level and reaching my hand out to
newcomers.
When I was ready, women started
asking me to sponsor them. It’s funny
how that works. I guess you could call it
synchronicity.
The women that I have sponsored
over the years have enriched my

recovery in immeasurable ways – even
the ones who have relapsed. This is how
we share our experience, strength, and
hope on a much deeper, more intimate
level. Listening to them sharing their
stories, their pain and guilt, takes me
right back to my early days in AA and
reminds
me
that I never
want to go
back
there
again. I have
also developed
skills as a
compassionate
listener, which
didn’t
come
easily to me in
the beginning,
when I was
always quick to
judge or to
offer
a
solution.
As far as
“practicing
these principles
in all of our affairs,” I am still a work in
progress in that area. I have my good
days and my bad days, and even my inbetween days.
The good news is that I have a kit of
spiritual tools that I can pick up at any
time, even in the middle of the day, if I
am going off course. When I use these
tools, I am peaceful and content.
Our 12-Step program is both simple
and brilliant, but it only works if you
work it!
– Weedgie M.

Practicing Step 12 Simply by Showing Up in the Rooms
Thanksgiving weekend is the time of
year when I hit bottom. I woke up that
Saturday morning in a hospital bed
with a severe head injury and no idea
how I got there. I was alone and for the
first time I did not blame another
person or situation for the way I drank.
I was the one who drank until my head
hit the ground. I woke up to the truth
about the way I drink in that hospital
room that morning. I was completely
defeated and knew in my heart that if I
continued to drink that the way I drink,
I would end there again but not wake
up. I clearly understood and knew from
that painful experience that the first
part of the First Step applied to me.
The second gift was that my heart
opened to the idea of a Higher Power.
I somehow knew that something more

powerful than me was working in my
life when I could have easily died and
not woken up.
This Thanksgiving weekend, many
years later, I woke up sober on the
Saturday after Thanksgiving. I spent
time thinking about that holiday and
writing a list of the blessings in my life
today. I did not know it then, but that
painful morning was the start of my
recovery, when I could finally admit
defeat and ask for help.
I carry a reminder of that weekend –
a ridge on my scalp from the stitches.
Whenever I need to remember the
miracle of sobriety in my life, I run my
fingers along that place on my head
and know that as long as I do not
pickup the first drink, I will be safe.
– Anonymous

Bill W.: “Giving Up” Is the Essence of All Twelve Traditions
“Anonymity is the spiritual
foundation of all our traditions, ever
reminding us to place principles before
personalities.”
“We of Alcoholics Anonymous

believe that the principle of Anonymity
has an immense spiritual significance. It
reminds us that we are to place
principles before personalities; that we
are actually to practice a genuine
humility. This to the end that our great
blessings may never spoil us; that we
shall forever live in thankful
contemplation of Him Who presides
over us all.”

One may say that anonymity is the
spiritual base, the sure key to all the rest
of our Traditions. It has come to stand
for prudence and, most importantly, for
self-effacement. True consideration for
the newcomer if he desires to be
nameless; vital protection against misuse
of the name Alcoholics Anonymous at
the public level; and to each of us a
constant reminder that principles come
before personal interest – such is the
wide scope of this all embracing
principle. In it we see the cornerstone of
our security as a movement; at a deeper
spiritual level, it points us to still greater
self-renunciation.
A glance at the 12 Traditions will
instantly assure anyone that “giving up”
is the essential idea of them all. In each
Tradition, the individual or the group is
asked to give up something for our
general welfare.
Tradition One asks us to place the
common good ahead of personal desire.
Tradition Two asks us to listen to

God as He may speak in the Group
Conscience.
Tradition Three requires that we
exclude no alcoholic from AA
membership.
Tradition Four implies that we
abandon all idea of centralized human
authority or government. But each group
is enjoined to consult widely in matters
affecting us all.
Tradition Five restricts the AA group
to a single purpose, i.e. carrying our
message to other alcoholics.
Tradition Six points at the corroding
influence of money, property and
personal authority; it begs that we keep
these influences at a minimum by
separate incorporation and management
of our special services. It also warns
against the natural temptation to make
alliances or give endorsements.
Tradition Seven states that we had
best pay our own bills; that large
contributions or those carrying
obligations ought not be received; that
public solicitation using the name
Alcoholics Anonymous is positively
dangerous.
Tradition Eight forswears
professionalizing our Twelfth Step work
but it does guarantee our few paid
service workers an unquestioned
amateur status.
Tradition Nine asks that we give up
all idea of expensive organization;
enough is needed to permit effective
work by our special services – and no
more. This Tradition breathes
democracy; our leadership is one of
service and it is rotating; our few titles

never clothe their holders with arbitrary
personal authority; they hold
authorizations to serve, never to govern.
Tradition Ten is an emphatic restraint
of serious controversy; it implores each of
us to take care against committing AA to
the fires of reform, political or religious
dissension.
Tradition Eleven asks, in our public
relations, that we be alert against
sensationalism and it declares there is
never need to praise ourselves. Personal
anonymity at the level of press, radio and
film is urgently required, thus avoiding
the pitfall of vanity, and the temptation
through broken anonymity to link AA to
other causes.
Tradition Twelve, in its mood of
humble anonymity, plainly enough
comprehends the preceding eleven. The
“Twelve Points of Tradition” are little
else than a specific application of the
spirit of the “Twelve Steps of Recovery”
to our group life and to our relations
with society in general. The Recovery
Steps would make each individual AA
whole and one with God; the Twelve
Points of Tradition would make us one
with each other and whole with the
world about us. Unity is our aim.
Our AA Traditions are, we trust,
securely anchored in those wise precepts:
charity, gratitude and humility. Nor have
we forgotten prudence. May these
virtues ever stand clear before us in our
meditations; may Alcoholics Anonymous
serve God in happy unison for so long as
He may need us.
– Bill W.
(Editorial reprinted from the
November 1948 AA Grapevine)

Commemorative Edition of

Alcoholics Anonymous
The first edition of our Big Book was
officially published on April 10, 1939.
There were only 4,730 books printed,
with red cloth binding, wide columns, thick
paper (which was why it was called the
Big Book in the first place), and a red,
yellow, black, and white dust jacket that
came to be known as the “circus cover.”
Today, these first edition Big Books are rare
collectors’ items.
However, you can have a Commemorative Edition of Alcoholics Anonymous, a
Conference-approved, faithful replica of
the original Big Book. It includes all of the
stories as they first appeared in the original
edition.
The Commemorative Edition is available at Central Office for only $12 (plus
tax). Get one for your sponsor, a sponsee,
or yourself. It makes a great holiday gift.
The Commemorative Edition is just one
of several books that may not be available at
your meetings. Drop by Intergroup Central
Office to see
what else we
have to offer.
And while
you’re there,
you can see
an actual first
edition Big
Book
of
Alcoholics
Anonymous
on display in
the Archives.

If There Could Be Only One Concept...
What if (muses my idle mind) an evil
wizard was making off with our 12 Concepts for World Service, right before your
eyes, and you could only save one of them
before the thief got away. Which Concept would you save, in order to save our
World Services from the, um, evil wizard?
(Yes, clearly I need better daydreams.)
Some would save Concept 1 – the
groups are responsible for AA as a whole
– because we’ll soon be in trouble if we
forget that. Or Concept 2, because that’s
the Concept that creates the Conference
structure, the GSRs and delegates who
serve as our communication network and
carry out those responsibilities.
But it would also be tempting to
choose one of the “Traditional Rights” in
Concepts 3, 4, and 5, because our business meetings at every level would descend into chaos without them. Concept
10 might go in that pile as well. All good
choices, though it would be hard to pick
just one of them.
don’t think anyone would save 6, 7,
or 8, because they’re covered by the Conference Charter in our service manuals –
and also, frankly, because they’re boring.
There’s not much love lost on Concepts
6, 7, and 8. I might even throw 11 in
with those. It’s a little more interesting,
but still very corporate, and long.
Concept 9 would be a good one to
keep, because it provides principles for
good leadership. After all, without the
leadership of Bill, Bob, and many other
AA pioneers, none of this would have
been created, much less lasted so long.
Bill might agree with this choice. In

Concept 9, he says: “Good leadership
cannot function well in a poorly designed
structure. But weak leadership can hardly
function at all, even in the best of structures.” So, if you picked Concept 9, good
choice.
But what about Concept 12? Most of
us have heard rumors of a supposed pattern in the 12 Steps and the 12 Traditions, where the first item is a problem,
the second item is a solution, three
through eleven provide methods of implementing the solution, and the twelfth
is “the result.” It’s not a perfect description, but you can see that there’s something to it. And you can see the same
pattern in the 12 Concepts for World
Service: The groups are in charge, but
they’ll need a Conference to make that
workable, so we have the “Traditional
Rights”, four Concepts about corporate
structures, a discussion of leadership...
and viola! Together these all lead to...
Concept 12 – “the result”!
That result, according to Concept 12,
is the “Six Warranties” – six guarantees
or “promises” about what the AA service
organization will be like if we use the
Steps, Traditions, and Concepts. As you
read through Bill’s writing on Concept
12, you hear traces of the Traditions,
especially Tradition Two, plus Concepts
1 and 2, and the Traditional Rights, and
you see a remarkable example of what
“servant leadership” looks like. It’s as if all
our other principles – carefully, painfully
built on experience from day one – roll
up into this final chapter, which contains
some of the most graceful and principled

prose Bill ever wrote. Even the terse
summary, the Short Form of Concept 12
that simply lists the Warranties separated
by semicolons, is bold and admirable.
Think about all the governments, and
companies, and movements in the history
of the world. If this text described any of
them, it would be an impressive claim, an
amazing human achievement. But in fact
it describes a service organization collectively managed by more than a million
unpaid people who were all, at one time,
literally dying of ego and selfcenteredness – a group of drunks. Here,
I’ll let you read it for yourself:
“The Conference shall observe the
spirit of AA tradition, taking care that it
never becomes the seat of perilous wealth

or power; that sufficient operating
funds and reserve
be its prudent financial principle;
that it place none
of its members in a position of unqualified authority over others; that it reach
all important decisions by discussion,
vote, and whenever possible, substantial
unanimity; that its actions never be personally punitive nor an incitement to
public controversy; that it never perform
acts of government; that, like the society
it serves, it will always remain democratic
in thought and action.”
I would save this.
– Jim F.
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MEETING CHANGES
NEW

November 2015 Statistics
Daytime Phone Calls to Central Office.....257
CHANGED
Daytime 12-Step Calls...............................................8
(Evening 12-Step call information is not available.)
The Central Office website
receives an average of
8,000 hits each month!

I AM RESPONSIBLE…
WHEN ANYONE, ANYWHERE,
REACHES OUT FOR HELP,

I WANT THE HAND OF AA
ALWAYS TO BE THERE.

AND FOR THAT:
I AM RESPONSIBLE.
To all the members and groups who support us,
WE THANK YOU!

NO LONGER MEETING

Birthday Contributions

Birthday Celebrant

Years

Contributions

Birthday

Mel R.

30

Luv D.

10/26/1985

Jeanne H.

19

Jeanne H.

10/19/1996

Judith L.

31

Judith L.

11/22/84

Chuck M.

32

Robbie R.

11/27/1983

112 YEARS OF SOBRIETY!
If you would like to participate or honor a friend, please use the birthday forms at
your meeting or at Central Office. Birthdays are listed in recognition of contributions
made to Central Office on a member’s behalf for a sobriety milestone, either by
themselves or for a friend, and will be listed in this section unless requested otherwise.

INTERGROUP MEETING MINUTES
November 4, 2015

•
•
•
•
•

•

•
•
•
•
•
•
•

Carol B., Intergroup Chairperson, opened the meeting at 7:30 p.m. followed by a Moment of
Silence and the Serenity Prayer.
Jenny read the definition of Intergroup.
Michael read the 12 Traditions.
1 new Intergroup rep:
Jenny, Happy Hour, Friday at 5:30 p.m., Willow Glen United Methodist Church, San Jose
Visitors
Meredith, Sisters Seeking Serenity
Dan, Young at Heart
Birthdays:
Dan, 3 years
Lisa, 1 year
Tom, 1 year
Ryan, 1 year
Meredith, 14 months
Joe, 20 years
Eric, 26 years
Rose, 39 years
7th Tradition
Corrections or additions to the agenda (none)
Corrections or additions to the previous month’s minutes (minutes approved as submitted)
Treasurer’s report, Joe B. (will give report in January)
43 voting Intergroup representatives in attendance
Thanks to Bradley for coffee and Ryan for cleanup
Annual Intergroup Holiday Potluck will be December 2nd @ 6:30 p.m. prior to meeting –
come with food and joy!

Reports
No reports were given this month due to the Group Inventory Process.

Intergroup Chair, Carol B.
Takeaway points are as follows:
• The PI/CPC workshop will no longer be held at Central Office the first Saturday of the
month. It will now be held the first Sunday of the month at 5:30 p.m. before the PI/CPC
meeting at 6:00 p.m. at Our Savior’s Lutheran Church, 1224 N. Winchester Blvd. in Santa
Clara.
• The Take Your Sponsor to Brunch event was terrific! The food was hot and delicious, and the
speaker was entertaining. Congratulations to Linda on a great event.
• Central Office will host its annual Tamale Party Saturday, December 5 from 11 a.m. to 2 p.m.
• The deadline for submitting articles for the December COIN is November 18. Topics are
Step 12, Tradition 12, 12th Step Principle (Service), and the 12th Concept. Take copies of the
COIN to your meetings and encourage members to write articles.
• We need a new Outreach chair. Bunny had to resign due to work conflicts. AJ has been cochair, but we need someone to take the chair position. The sobriety requirement is 1–2 years;
the service commitment is 1–2 years. Committee meetings are held at 6:30 p.m. on the first
Wednesday of the month before the Intergroup meeting.

Group Inventory
•

The meeting was turned over to Rose, the facilitator of the Group Inventory process, and Raj,
the Group Inventory recorder. Minutes and notes from the Group Inventory will be
submitted at the next Intergroup meeting in December.

•

The meeting turned back over to Carol, who thanked Rose and Raj and those who shared. Raj
will compose the Inventory minutes, and a complete summary will be posted on the AA San
Jose website. Rose will come back next month and give a brief summary.

Other Business/Open Forum
Central Service Board, Ross J.
• The Central Service Board met after last month’s Intergroup elections. Laura T. will be the
new CSB Chair.
• Laura gave a quick report. Darcy is the new treasurer, Mike K. is the alternate treasurer, Jon
is the new Secretary, and Mike B. is the Alternate Secretary. The Quick Books snafu seems to
be thoroughly fixed now, and our reports are correct. The Pass-it-On document was
reviewed. The percent of books sales decreasing and the effect of digital literature distribution
was briefly discussed.
•

The 7th Tradition count tonight was $71.

•

Meeting closed with the Responsibility Statement.

LOCAL EVENTS
December 5
December 19

December 25
December 31
December 31
January 1
January 1

4th Annual Tamale Party, 11:00 a.m. to 2:00 p.m., Central Office, 274 E.
Hamilton Avenue, Suite D, Campbell.
Working With Others Event: Saturday Night Live: 2634 Union Ave., SJ.
Speaker Meeting: 3:30 p.m
Panel/Q&A: 4:30 to 5:30p.m.
Gilroy Groups Alcathon: 7511 Gourmet Alley, Gilroy. Meetings start at
6:30 a.m.; last meeting starts at 8 p.m.
Gilroy Groups Alcathon: 7511 Gourmet Alley, Gilroy. Meetings at 6 p.m.,
8 p.m., 10:30 p.m., 12:30 a.m., 2:00 a.m., 3:30 a.m., and 5:00 a.m.
Cornerstone Fellowship Group Alcathon, 1600 Dell Avenue, Suite S,
Campbell. Meeting at 1 p.m.
Gilroy Groups Alcathon: 7511 Gourmet Alley, Gilroy. Meetings start at
6:30 a.m.; last meeting starts at 8 p.m.
Cornerstone Fellowship Group Alcathon, 1600 Dell Avenue, Suite S,
Campbell. Meeting at 1 p.m.

INTERGROUP CENTRAL OFFICE OF SANTA CLARA COUNTY, INC.
Profit & Loss
November 2015
Nov 15
Ordinary Incom e/Expense
Incom e
3030 · Contributions-General
3050 · Group Insurance (Group prem ium paym ents)
4999 · Uncategorized Incom e
8010 · Literature Sales
8020 · Meeting Guide Sales
8050 · Activities Com m ittee
8055 · Central Office Events
8060 · New sletter

Nov 14

Jan - Nov 15

12,400.41
35.00
0.00
3,697.07
294.50
30.00
0.00
0.00

8,195.11
0.00
0.00
4,287.81
538.50
540.00
-500.00
0.00

133,763.56
4,917.50
10.00
45,636.58
6,011.26
10,037.08
3,617.00
605.00

16,456.98

13,061.42

204,597.98

3,008.24
0.00
3,008.24
3,008.24

3,195.30
278.14
3,473.44
3,473.44

37,186.00
4,382.72
41,568.72
41,568.72

Gross Profit
13,448.74
Expense
6010 · Alarm Service
0.00
6015 · Activities Com m ittee Expense
0.00
6025 · Central Office Events Expense
0.00
6030 · Accounting and Legal Fee
0.00
6070 · Bank Credit card charges (Credit card costs and fees)
37.53
6140 · Conferences - Exec. Dir.
0.00
6150 · Unity Day Expense
0.00
6160 · Copier Expense
0.00
6190 · Depreciation Expense
0.00
6220 · Insurance - Worker Com pensation
0.00
6225 · Insurance - Em p. Health Plan
0.00
6240 · Em ployee HRA Plan
1,173.50
6245 · Internet Access Charges
0.00
6320 · New sletter Expense
0.00
6330 · Office Expense
24.68
6350 · Office Furnishings - Expense
0.00
6370 · Office Paper Supply
0.00
6380 · Payroll Taxes
682.48
6410 · Postage
2.79
6480 · Rent
2,217.25
6510 · Repairs & Maintenance
0.00
6540 · Salaries - Office
8,426.75
6560 · Payroll Expenses
0.00
6600 · Signing Services
200.00
7050 · Telephone
0.00
7060 · Travel
0.00
9080 · Sales Tax (Sales tax paid on purchases)
0.00
Total Expense
12,764.98

9,587.98

163,029.26

0.00
-200.00
0.00
0.00
65.67
0.00
0.00
102.71
0.00
0.00
0.00
801.64
0.00
0.00
40.68
0.00
0.00
534.19
10.92
2,153.90
0.00
6,982.86
111.41
0.00
159.10
0.00
146.17
10,909.25

828.00
3,495.24
2,607.18
975.00
962.45
1,690.60
1,500.00
3,773.67
708.00
698.49
3,871.60
8,288.59
156.53
226.50
2,127.62
695.55
2,897.00
7,731.38
2,675.74
25,753.78
305.00
86,249.65
978.06
2,100.00
1,785.26
793.92
3.19
163,878.00

683.76

-1,321.27

-848.74

36.87
36.87
36.87

35.33
35.33
35.33

268.86
268.86
268.86

720.63

-1,285.94

-579.88

Total Incom e
Cost of Goods Sold
5000 · Cost of Goods Sold
5100 · Cost of Inventory Sold
5150 · Cost of Meeting Directories
Total 5000 · Cost of Goods Sold
Total COGS

Net Ordinary Incom e
Other Incom e/Expense
Other Incom e
8030 · Interest Incom e
Total Other Incom e
Net Other Incom e
Net Incom e

INTERGROUP CENTRAL OFFICE OF SANTA CLARA COUNTY, INC.
Balance Sheet
As of November 30, 2015

INTERGROUP CENTRAL OFFICE OF SANTA CLARA COUNTY, INC.
Group Contributions
November 2015

INTERGROUP CENTRAL OFFICE OF SANTA CLARA COUNTY, INC.
Group Contributions
November 2015

When was the first issue of the “Grapevine” published?
Be sure to pick up next month’s COIN for the answer!
Get it right and get a free subscription!

Answer to last month’s trivia: Forming True Partnerships

Happy Holidays from Central Office!
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