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Notes from Intergroup Central Office
The COIN Is Looking for a New Editorial Team...
Dear Readers,
In the spirit of rotation, it is time for me to step down and give someone else a chance to
serve as editor of The COIN. This service commitment has been the best, and as much as
I don’t want to give it up, it is time.
If you or anyone you know has experience in editing, publishing (layout and design), or
illustrating, please email coin@aasanjose.org, or call Central Office at (408) 374-8511 and
ask for Julie or Bruce. We will train you! The commitment is between five and ten hours a
month, and it is beyond rewarding…. I am humbled and beyond grateful for the
opportunity to have serve these past two years.
– Stephanie L.
PS: We are still in need of writers, too! Please consider sharing your
experience, strength, and hope with our readership?

The COIN Team
Editor: Stephanie L.
Illustrator: Sal G.
The COIN is published on behalf of the Santa Clara County Intergroup Service Group of Alcoholics Anonymous (Intergroup)
by Intergroup Central Office of Santa Clara County, Inc. (Central Office). Opinions expressed are the writers’, not those of
Alcoholics Anonymous as a whole. Publication of any article, event, or other information does not imply endorsement by
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from AA books and pamphlets and the 12 Steps and 12 Traditions are reprinted with permission of AA World Services, Inc.
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At Six Years Old, the Die Was Cast...
When I look back on my experience,
after going through my pre-drinking years,
my drinking years, and my sober years in the
program of Alcoholics Anonymous, it isn’t
hard to see what a troubled individual I was.
In my days from birth to the day I entered
grammar school, I was unaware of the
dysfunction in my immediate environment,
and with the absence of supervision,
discipline, and role models, I did just about
anything I wanted to do. Most of my
behavior became dishonest, selfish, and, for
the most part, shameful, as I later learned.
On my first day of parochial school, the
world came apart for me when I looked
around the room of approximately fifty first
-graders, and realized that I did not fit in. All
of the other kids in that classroom were
having fun and enjoying that experience,
and was terrified and knew that I could
never live up to what was expected of me at
that time. As a result, I developed fears and
inhibitions that those other kids didn’t seem
to have. I learned right from wrong in
church, but was much too insecure to do
what was right. I learned to cut corners, to
lie, and to steal since I had no confidence
that I could ever keep up with my peers. I
began to overcompensate and to act out to
make up for my short falls, but it never
worked for me. Fist-fighting became a
regular event. This all went on until I turned
thirteen and found the answer to all of my
problems. I had access to alcohol, and I
didn’t recognize it at first, but it immediately
removed all of those fears and inhibitions.
For the first time in my life, I felt “normal,”
and like I was as good as anyone and better
than most, or so I thought.
I continued to drink to feel good, but
when I awoke in the morning, I was more
terrified than before. All I had to do was to
take that first drink, and halfway through my

second drink, everything was right with the
world again. I continued this pattern until I
was twenty-eight years old, when I woke up
one morning to face the hideous four
horsemen and I had a moment of clarity. I
knew that I had to do something about my
drinking or I would die a horrible death at
the hands of others or by my own hand.
I called Alcoholics Anonymous,
struggled to find the location of the meeting
place, arrived there two hours later, and was
greeted by three members who were
compassionate and understanding. As they
listened, my sense of isolation slowly went
away, as did the desire to drink. I have never
wanted a drink from that moment, on
October 15, 1969, to the present. I have
never had to struggle with the program of
Alcoholics Anonymous, and I have
embraced it the best I could, to the best of
my understanding. I came to understand
that the things that I did as a child and as a
practicing alcoholic were the ingredients of
the disease of alcoholism, and that the die
was cast at the age of six – all of the
ingredients were there long before I ever
took a drink, and all I had to do was add the
alcohol.
Once I removed the alcohol, all of the
ingredients were still there, and that is what
the program helped me to set right. I was
not responsible for becoming an alcoholic. I
am, however, accountable for my behavior
while I was drinking, and as long as I am
willing to make restitution and clean up the
wreckage of the past, I can free myself from
all of the guilt and shame and walk away
with my dignity and self-respect.
Today, my life is better than it ever could
have been had I never become an alcoholic
in the first place, and, of that, I am
convinced.
– Rick R.

Little did I know that when I could
finally admit (on January 17, 1991) that I
was truly powerless over alcohol and that
my life had become unmanageable, that it
would be just the beginning of my lifetime
training in humility.
Today, by the grace of God, I continue
daily to reaffirm my powerlessness over my
life, which is very humbling. The challenges
of the past almost-26 years of sobriety have
continued to shape me. I no longer fight the
unwinnable, I no longer engage in obsessive
thinking or worry about things, people,
situations, etc. that I am completely
powerless over. I have been called to a
program of action now.
The action necessary for me to take up is
only revealed to me after complete
acceptance of the current situation exactly as
it is. Only when I am still and quiet and
listen for direction from my Higher Power,
am I aware of the choices that lie before me.
I never knew I had choices. Today, I know

my most basic choice that affects everyone I
meet and everything I do on a daily basis is
my attitude. That is the one thing I am not
powerless over.
I can allow people, circumstances, etc., to
make me miserable – or not! I have a choice!
Things happen, things go wrong, people let
us down, I fail, life goes on – whether I say
so or not. I only have today, and what I
bring into today is me! Sober, grateful,
expectant of good things, compassionate
and empathetic to those around me, and in
all that I stay happy, joyous, and free
because I don't expect things outside of
reality to behave a different way.
A guaranteed way of losing my inner
peace and joy is by believing I have power
over anything but my choices and my
attitudes. All I have is today, and I choose to
make my attitude positive. And if I affect
one life along the way, then it's been a great
day!
– Maureen C.

Thinking back to my own drinking
history, I see now that years before I
realized it, my alcohol consumption was out
of control. The amount and frequency with
which I drank was no mere habit, it was the
beginning of a fatally progressive disease –
alcoholism.
Although I didn’t lose jobs, homes, or
kids, I did lose my self-respect. Alcohol
controlled my thoughts, actions, and
behavior. I was no longer “managing” my
life; alcohol was. My emotions were out of
control. I was either numb to feelings or my
feelings were extraordinarily intense. There
was no middle ground. I needed help. My
life wasn’t working in its current state. I had

made numerous attempts to control my
drinking, but each attempt ended in failure.
I don’t like to fail. So I drank more. Because
I failed.
I guess it doesn’t matter how I came to
the conclusion that I had a drinking
problem or why I chose recovery, but at
some point I chose sobriety for myself and
was willing to go to any length to get it.
Acceptance that I was powerless over
alcohol – that my life was indeed
unmanageable – was tremendously
humbling, but it was also the most liberating
experience in my life.
– I.G.
Reprinted from the January 2017 issue of The COIN.

Terror, Bewilderment, Frustration, Despair, greeted me upon waking each day.
The hideous four horsemen would plague me until my first drink quickly drove them away.
That seemed not the case for most normal men, and it caused me to look deep inside,
And what I discovered has made sense to me, and it’s been the rule I’ve applied.
I’ve considered a scale from one to ten, when measuring my mental state.
I awaken each morning at a level of two while the Normy wakes up at an eight.
When I take that first drink I go straight to a nine and everything seems to be fun.
If I stayed at a nine everything would be fine, but I awake the next day at a one.
The answer for me has been taking the steps and principles of unselfishness.
And as the result I have balanced the scale and wake up at an eight, more or less.
A bad day for me is no longer a two; it’s much closer to being a seven.
A good day’s a nine and anything more, would be almost like being in heaven.
I never get lazy when working on self, and doing the things that I should.
For if I get down to a five or a four, a cocktail might start looking good.
If this is too hard to understand and if it seems somewhat confusing
Just take the steps and never give up. It’s better than boozing or using.
– Rick R.

I step foot on Bourbon Street,
feel it increase, my heartbeat.
The fog of evil...so awfully thick,
Immediately I feel sick.

The hopelessness will grow,
a seed the devil does sow.
A man passed out...is he dead?
Humans, indifferent, step over his head.

The memories flood,
Of who I once was.
The stench makes me ill,
the disease longs to kill.

My fate to endure,
at one time I was sure.
To run away, become a whore,
my self worth was no more.

My soul to destroy,
I was once it’s toy.
The bars are so dark,
evil's amusement park.

A new life for free,
God's gift of Grace poured out on me.
In return I just share,
Experience, strength and hope...yet beware.

Demons wait to attack,
With shame...I'm taken aback.
Young women scantily clad,
Play happy, but their eyes are sad.

My disease still calls,
it whispers through these walls.
Take one drink, one taste, one small treat,
forever it waits for me, on Bourbon Street.
– Bunny G.

Learning to Walk through Pain and Loss Sober
As an alcoholic, I’ve always felt that I
experience emotions and feelings differently
than other people. I feel all of it, all at once,
like a boulder rolling over me. Sometimes it’s
crippling and I’m afraid to acknowledge it,
and other times, my disease will allow me to
push it way deep down inside and ignore it.
Before I found a solution to my problem,
I didn’t know that I had a choice to ignore it.
It was normal to just drink all that guilt away,
and let it marinade in a bottle.
Today, I have a choice about how long I
get to stay in my anger, my sadness, and even
my happiness. My sponsor tells me quite
often, “Ok, you are allowed to be upset, but
only for today.” Since she knows me better
than I know myself at times, she knows that I
have the ability to stay in my head for days,
weeks, and even months if I allow myself to.
So where is the line? Acknowledgement. I
can acknowledge my feelings, really feel them
out for a moment, and then ask God to help
me move on. That moment can be for a few
hours, maybe all day, and if it’s bad enough,
maybe part of the next day. But eventually, I
have to turn the pain over to God.
When I was newly sober, I didn’t trust my
Higher Power. I was in so much pain, I didn’t
know that it could even be removed. But one
night, my husband called me and told me he
wanted to get a divorce. He said that I was
just too sick of a person to be with. There
went that boulder rolling over me. Like I said,
I had already been in pain for months, just
barely staying sober and barely putting any
effort into my program. But that night I
finally surrendered and I asked God for help.
I acknowledged, “Wow, this really, really
hurts! And I can’t think of any way to make
this better anymore, so I suppose maybe God
can help me out with this now.” How much
worse can I feel at this point? My husband
had made up his mind and I had no control.

Since then, I have felt something
comparable to say the least, but how I
acknowledged it, and dealt with it was
completely different. About a year and a half
ago I found myself pregnant. That same year,
I had turned 30 and couldn’t even look at a
baby without wanting a family of my own. I
was full of rage and jealousy toward my
family and friends who were having babies.
Funny how your entire life can change in
two very long minutes. When I looked at the
pregnancy test results, they seemed to be
staring back at me. And then they were
yelling at me, “You’re pregnant! What are
you going to do?! This baby will not have a
father figure and will grow up just as messed
as you! What was I going to do?
At first, I did nothing. I sat on the couch
and went completely blank of all thoughts. It
was just me and this baby sitting on that
couch. This was real. It wasn’t a fantasy I was
playing out in my mind, and it wasn’t a false
negative. This was real. Very real.
After I sat and made a pro and con list in
my head, I made a decision. I had been “prochoice” since I was old enough to become
pregnant. I always thought I was pro-choice
for other women. Not myself. And definitely
not at 30! Abortion ended up being my
choice. I thought about how ironic the whole
situation was. So many hours spent being
unhappy about not being a mom, and there I
was, not wanting to be a mom.
Up until this, I thought I could definitely
have an abortion without feeling any real sort
of pain. It’s just a fetus, not even a baby yet. I
was a strong women, who believed in
abortion for the right reasons. And to be
honest, I had a right reason. I wasn’t ready to
be a mom.
My mind was made up and I felt relieved.
A few days later, I started bleeding. I was
having a miscarriage. A good friend picked

me up and took me to the ER, where it was
confirmed that I did lose the baby. The
doctors and nurses all expressed how sorry
they were for my loss. They didn’t seem to
understand that I wasn’t sorry. Had this not
happened, I was going to have an abortion
anyway. I went home that evening and rested
like I was told to do.
My body healed and my life moved on. I
never sat around feeling sorry for myself, in
fact I never even cried about it. What should
have been a great boulder of emotion in the
ER didn’t come for months after.
It came when I was chairing an AA
meeting and I was sharing about how I had
overcome pain and loss in sobriety. I spoke
about sexual abuse, my ex-husband being a
jerk, but when I was about to speak about
the pregnancy and miscarriage, I almost
couldn’t. That boulder of emotions was
headed straight for me. I took a deep breath
and said the words, “I lost a baby earlier this
year.” After a moment of hearing myself say
it out loud for the first time, I looked up and
saw that a woman in the room had started to
cry. My chest got heavy, and tears unwillingly
rolled down my face. In that moment, in
front of a room full of alcoholics, I felt the
absolute worst pain I have ever felt. So I just
stood there and cried. That’s all I could do.
Eventually, I wiped my tears and was able to
finish speaking.
For the next few days, it really hit me
hard. One boulder after another. It had
never really occurred to me that I didn’t
grieve right after it happened. Why would I
need to grieve over the loss of something I
had decided I didn’t want. Plus, I chalked it
up to me being particularly “put together”
for once. I had gone through something
quite traumatic, didn’t freak out, didn’t drink,
didn’t get high – I was on fire!
No. I had just stuffed this so far down
within myself that I almost forget that it even
happened. My life at that time was very busy

with my service to AA, so I had no time to
fall apart anyway. I had found purpose in my
life and in my sobriety. I prided myself on
not breaking down or needing to journal
about it.
Since that night I first cried about it, I
have healed in ways I didn’t know needed
healing. I have allowed myself to cry over this
loss when I need to. It’s a sad thing, no
matter how much time has passed. God and
I have made peace about his odd timing with
this one, and I have forgiven myself for
getting pregnant, and for making the decision
to have an abortion. The jealousy of my
family and friends has since faded away.
Some of my happiest memories of this past
year are of the times spent with my best
friend’s baby boy.
The desire to have a family of my own is
still there and will probably always be there
until it becomes a reality. However, I’m done
with putting so much pressure on myself and
those that I date to settle down. God has an
odd sense of humor with his timing, so I’m
just going with the flow. It’s much easier
than stressing about what could be or what
will be.
But just allowing myself to acknowledge
that this was something sad and painful, I
was able to start healing. I started to feel my
higher power with me while I cried.
Sharing about the miscarriage and the loss
has become something I try to speak about
now. I’ve realized, the more I talk about it at
meeting level, the more other women (and
men) can relate on some level. I have cried
with a number of women after meetings
sharing our similar stories of miscarriages,
abortions or just that desire to be a mom.
Am I done grieving? Who knows. But I do
know that the pain is there, and it passes. It
always passes. There will be other emotional
boulders I’m sure. But hopefully I won’t be
avoiding them all like I did with this one.
– Melissa B.

Addressing Challenges at a Meeting Level
There is no one-size-fits-all solution to
meeting safety concerns. I’ve attended
meetings in many parts of the country and
abroad. What are common to meetings in all
these places are the language of the heart and
the literature of AA. The membership makeup is as diverse as you can imagine. Rich,
poor, educated, illiterate, religiously affiliated,
believers, non-believers, various gender, racial,
and cultural identities, etc.
Meeting safety problems are solved
through local trial and error experience in the
same manner that our Twelve Traditions
were developed. The sharing of our
experience – not our opinions – is our
fellowship and recovery program’s strength.
The solutions that groups employ ought to be
openly shared with other groups that are
seeking help and guidance. This is usually
done locally through local district meetings, or
perhaps at intergroup gatherings. Meeting
solutions are also passed on at area committee
meetings, service assemblies, regional service
events, and local workshops.
It is important that solutions to group
problems be sent to the General Service
Office (GSO) in New York. Contrary to
common opinion, GSO is not the office of
authority over all things AA. The GSO
receives its direction from the will of the
groups through their elected representatives.
The GSO shares group experience that it
receives from the fellowship. The GSO is our
repository of shared experience. If your group
finds a successful solution to a group
problem, I ask that you share it with your
district and your General Service
representative so that others with similar
problems can be helped.
My home group was having problems
with disruptive members, to the point it was
driving away group members and
newcomers. The disruptions came in various

forms – from combative transients, to the
homeless coming in and out of the meeting
to get coffee, use the bathroom, or eat up any
snacks brought in for the meeting.
Sometimes those suffering with untreated
behavioral health problems caused the
disruptions. Poor hygiene was another
problem that our group members had safety
concerns about. My home group prided itself
on its tolerance of the local community. Who
were we to decide who is there for recovery
and who isn’t? For some of us, it was fairly
obvious, but nevertheless we tolerated much.
What began to happen was that all this
disruption caused loss of membership and an
increase in the cost of supplies that was
draining the group financially, to the point
that if left unchecked, the group would have
had no money to pay its rent. If the group
couldn’t pay its rent, we couldn’t hold a
meeting, and the message of AA could not be
shared. This, of course, brings us back to the
First Tradition – our common welfare comes
first; personal recovery depends upon AA
unity. This was a problem that the group had
to solve for itself.
We met, we discussed, and we argued, but
we came out of it with a solution that we all
could stand behind.
The first order of business was to eliminate
major expenses, namely the coffee, sugar, and
creamer. This was a very risky and
controversial act, as many of us know what an
integral part of an AA meeting coffee is.
Some would go so far to say that you couldn’t
have an AA meeting without coffee. The
concern – the risk – was that no one would
want to come to our meetings anymore if we
didn’t have coffee.
Attendance at meetings did drop off at
first, but the disruptive visitors stopped
coming to our group. Multiple problems
were solved through one simple act. Our

financial situation began to improve,
membership began to increase, and the
disruption caused by transients virtually
stopped. We did resume serving coffee, but
we relied on group members to contribute
coffee and supplies for the meetings rather
than purchase them using Seventh Tradition
funds. Today, my home group has a healthy
bank balance and is able to make
contributions to the various service entities
that serve the fellowship.
Disruptive members, however, do
occasionally show up. My home group has
had to deal with that issue as well. We learned
from experience that if someone comes in
and is acting up, it generally got worse, not
better, by politely asking the person(s) to be
quiet. Our group decided that rather than
spend the whole meeting dealing with the
interruptions from a disruptive member,
any group member was free to call the police
to assist in removing a member that would
not leave when asked. We found that often
times, a secretary, usually new to AA, wasn’t
comfortable making that decision.
It was important that this decision have
substantial agreement within the group. It
does not serve group unity if arguments arise
among the meeting attendees when trying to
deal with disruptive persons. We realize that
non-home group members attend our
meetings and have different views on how to
handle meeting disruptions. As a group, we
understood that we had to hold true to our
group conscience. So the lesson here is that
any decision dealing with a group problem
must have the backing of its home group
members, and that the decision be arrived at
through substantial unanimity and not just a
simple majority. Any deviation should be
resolved at a group membership meeting.
This should be self-evident in maintaining
group unity. In setting up this workshop, the
general service office was asked for shared
experience on safety in meetings.

Safety in meetings can involve many
things. Do newcomers feel comfortable when
they attend your meeting? If you have
disruptive members in the meeting, it may
drive away potential members looking for a
solution. “Predators” of various kinds in
meetings can create a safety issue as well. The
fellowship as a whole is very concerned about
safety and the resulting public perception that
Alcoholics Anonymous meetings aren’t safe.
What we do as a group and as a fellowship
can potentially determine whether someone
receives help with their alcoholism or not.
Some of the suggestions received locally
started with discussions at the group business
meeting to decide how to handle a particular
issue. Inviting the disruptive member to attend
a business meeting to discuss the problem was
one idea; if the person did not show up, the
business meeting would nevertheless discuss
the problem and arrive at a solution.
I attended a meeting recently in Arizona.
During the opening of that meeting, it was
announced that if anyone felt uncomfortable
or was inappropriately approached or
touched, that they could report that to the
group secretary or to an individual designated
by the group secretary. I was impressed with
that, because I am certain that there are many
who don’t know what to do in a situation like
that – especially when they hear so much talk
about protecting anonymity that they are
afraid they are breaking tradition if they report
unacceptable behavior. Let’s be clear:
Unacceptable behavior is unacceptable
behavior; anonymity offers no protection to
unlawful or unacceptable behavior. I hold the
belief that attendance at an AA meeting is a
privilege, not a right. I have learned, from my
own experience, that the solution to all of my
problems is a spiritual solution. This also holds
true for the group, and this spiritual solution is
found in the Second Tradition, remembering
to place principles before personalities.
– Woody R.
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Changes

December 2017 Statistics
Daytime Phone Calls to Central Office.....185
Daytime 12-Step Calls...............................................5
(Evening 12-Step call information is not available.)
The Central Office website

The Gay/Lesbian Big Book Study on
Tuesdays at 7:30 p.m. will move to the
Billy DeFrank Center,
938 The Alameda, San Jose
starting on January 2, 2018.
Meditation Meeting on Saturday at
7:00 p.m. now at Christ Episcopal
Church at 1040 Border Rd.,
Los Altos 94024
Step by Step on Sunday at 8:15 p.m.
now at Christ Episcopal Church at
1040 Border Rd., Los Altos

receives an average of
15,000 hits each month!

I AM RESPONSIBLE…

New Meeting
Trans in Recovery on
Wednesdays at 7:30 p.m. at the Billy
DeFrank Community Center at 938
The Alameda, San Jose

WHEN ANYONE, ANYWHERE,
REACHES OUT FOR HELP,

I WANT THE HAND OF AA
ALWAYS TO BE THERE.

AND FOR THAT:
I AM RESPONSIBLE.
To all the members and groups who support us,
WE THANK YOU!

Please be responsible:
If there are any changes to your
meeting, location, format, or your
meeting is discontinued, please
contact Central Office ASAP and
update your information. Don’t
send a newcomer to an empty
room!
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Contributions

Birthday

Debra M.

5
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12/5/2012
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Julie N.

12/23/2010

Karen J.

8

Karen J.

12/24/2009

Doug W.

30

Doug W.

1/10/1988

50 Years of Sobriety!
If you would like to participate or to honor a friend, please use the birthday forms at your meeting or at Central
Office. Birthdays are listed in recognition of contributions made to Central Office on a member’s behalf for a
sobriety milestone, either by themselves or for a friend, and will be listed in this section unless requested otherwise.

Birthday Contribution

INTERGROUP MEETING MINUTES
December 6, 2017
• Robby W. Intergroup Chairperson, opened the meeting at 7:30 pm followed by a moment of silence
and the Serenity Prayer. Jennifer read the definition of Intergroup. Michelle read the Twelve
Traditions. Big thank you to Larry for setting up the PA system and to the two Carols for coffee.
• New Intergroup reps (thanks to alternate chair Francis for the new IG rep meeting tonight):
- Michelle – Step Along, Wednesdays 7:30pm, Cupertino
- Valerie (alt) – Pass It On Group, Los Altos
- Daniel (sub) – One Day at a Time, weekdays 6am, San Jose
- John – Society of the Second Chance, Tuesdays 7:00pm San Jose
- Skylar – Foxworthy, Monday nights
• Visitors (none)
• Birthdays – Jill, 13 years; Chris, 8 years; Michael, 16 years; Kevin, 9 years; Alex, 11 years;
Shannon, 2 years; Rick, 5 years
• Observation of 7th Tradition – Michael H.
• Corrections or additions to the agenda – none
• Corrections or additions to the previous month’s minutes – none
• Michael H. thanked the group for tonight’s collection of $141
• 41 voting members present
Reports
Intergroup Chair, Robby W.
• December is usually a big month for meetings. I am the treasurer for a small Saturday night meeting.
We have about 10–15 people attend, and just had our business meeting. The topic of elections came
up, and we suggested that our secretary start making announcements for the upcoming elections. I
shared the Secretary Workshop coming up on January 6 and they were excited to know that existed
and wanted to know how to enroll.
• It dawned on me that December is a big elections time for many meetings. Please make sure to take
some of these flyers we have that detail the Secretary Workshop (1/6, 2/3, 3/3) as well as informing
your new Intergroup reps about the orientation meeting held at 7pm (here before our Intergroup
meeting).
• I wanted to say thank you to Kenny for his service as activities chair! Carol R. will be our activities
chair beginning in January. She will introduce herself later tonight.
• I also want to thank Susan P. for her service as our outreach committee chair. Kevin will be assuming
this new position in January as well.
• As a reminder, please line up three deep for the committee reports. Please highlight your “take away.”

Newsletter Committee (The COIN), Stephanie L.
• Please encourage your groups to write and submit stories to The COIN. The topics for the
January issue are Step 1, Tradition 1, and the principle of acceptance. Please submit your
articles no later than the December 20 deadline.
• It’s time for Stephanie to step down as the COIN editor. Please announce the opening to your
groups and have them contact her at coin@aasanjose.org if interested.
Central Service Board, Bill H.
• The Board of Directors met November 30. The treasurer’s report covering October 2017 + yearto-date (YTD) until November 30, 2017 was as follows:
a. Contributions for October 2017 were $21,454.06
i. Compared to September 2017 at $12,440.48, an increase sequentially of $9,013.58 or +72%
ii. Compared to October 2016 at $17,615.58, an increase year-over-year of $3,838.48 or +22%
b.. Year-to-date: (YTD)
i. As of October 31, 2017, contributions were $147,024.19 versus a year-ago of $158,553.04,
down $11,528.85or -7%.
ii. As of November 30, 2017, contributions were $163,365.47 versus a year-ago of
$163,761.11, down $395.64 or less than 1%
• Additional financial assessments:

a. October 2017 net income was positive $13,241.50 up from year-ago at $6,452.61 by $6,788.89
or +105%.
b. Year to date net income as of October 31, 2017 was $19,799.70 down from year-ago at
$27,997.32 by $8,197.62 or -29%.
c. Year to date Total Expenses through October 31, 2017, total expenses were $159,844.36
versus a year ago of $163,678.21, a year-over-year decrease of $3,833.85 or -2%.
d. Prudent reserve is $85,115.61 - New reserve target is $99k (6 months of 2016 average
monthly expense). The current gap is ~$14k.
• Group year-over-year comparison – There is no trend, as some groups are well over 2016
contributions YTD, some are well short of 2016 YTD and others are about the same. Groups
should check with their treasurer or secretary as to how often they are making distributions of the
group’s 7th Tradition collection. Small sampling suggests that some treasurers have not made
contributions in some time.
• Central Office lease expiration – The office lease for Central Office will expire in Q1 of 2018. The
owner has proposed a rent increase, consistent with the market rate for comparable space. Central
Office has reviewed the online databases available to search for other alternatives. While Central
Office will negotiate with the current landlord to lower the proposed rate, they are interested in
knowing about any and all alternatives the membership would like to put forth for consideration.
Central Office, Bruce K.
• History is important. In AA, our Traditions can be seen to develop as we addressed our growing
pains. They were truly born from adversity. We would encourage everyone to get as familiar as
possible with that history so we don't repeat our mistakes. They were too painful. So, we've got a
special history package for you, which includes the commemorative edition of our Big Book, "Dr.
Bob and the Good Oldtimers," "AA Comes of Age," and "Pass It On." If purchased separately,
these books would cost a total of $54.00 + tax. If you buy them by the end of the year, they will
cost you $30.00 + tax. Don't miss this deal – these books are a great read and will deepen your
pride and enthusiasm for AA.
• Our lease expires in February, and we are now in negotiations with the landlord for a five-year
lease. If you know of any space that would work well for us, please let me know. I need all the
information I can get for these negotiations. We need to be prepared for a significant increase in our
rent; that's the trend over the last five years. But we will do our best as stewards of your money.
• Your groups contributed about $500 in November in the special contributions envelopes, bringing
the grand total to about $1200.00. Much appreciated; thank you all.
• The Tamale Party was, as usual, hugely successful.
• And Central Office fairs well.
Nights and Weekends Diverter Coordinator, Louie R.
• As of December 5th, there is only one open Diverter Shift. It is the 3rd Monday of the month
from 7 to 11pm.
• The Diverter Workshop will be held at its monthly scheduled time of the Third Saturday, which
is December 16 at 10am at the Intergroup Central Office. No appointment needed, just show up.
Sobriety requirement is one year, we request a minimum of one-year commitment.
• We filled one shift this month and had one open up.
• My gratitude goes out to Terry L. and Diana G. for holding the Diverter Workshops in my
absence for the last six months.
Secretary Workshop, Kathy R.
• The secretary workshop is the first Saturday if the month at 10am at Central Office. The
purpose of the workshop is to discuss the Secretary's role as the facilitator of the meeting –
making sure it starts and ends on time, greeting the newcomers. We discuss how to handle
difficult situations as they come up, how to deal with disruptive people, etc. We go over the
Twelve Traditions, discuss how they are to the meeting what the Twelve Steps are to an
individual. Without them there wouldn't be meetings.
• Encourage new secretaries or those wishing to become secretaries to come to the workshop.
Outreach Committee, Susan P.
• There are a lot of officer changes coming up, please be sure to fill out the Intergroup Outreach
Committee update form and turn it in to Central Office.

• Kevin introduced himself, and reminded us that this is a “we” program, and this committee is
always looking for volunteers.
• Make sure there is an Intergroup Rep at any meeting you go to, this also may help contributions.
• Please join us before next month Intergroup at 6:45pm, and brainstorm on getting meetings
without an Intergroup Rep representation.
Daytime Office
• We need two alternates. There is a two-year sobriety requirement, and knowledge of the Steps
and Traditions.
Twelfth Step Committee, Alex S.
• We are still looking for more volunteers. To make this service more accessible to members,
Alex offers to come meet members to orientate them. Alex can be contacted by phone and
time can be arranged. There is a six-month sobriety requirement.
Website, Josh R.
• 30% of the "basket contributions" are now coming in digitally.
• An Intergroup committee has formed to investigate methods that groups may use to collect 7th
Tradition contributions online. We have been following the research that San Francisco Intergroup
has done on this.
• In the Holiday issue of GSO’s newsletter (December 6, 2017), they mention San Francisco’s work
and interview a NYC meeting treasurer who is using Venmo.
• We are eager to hear group experiences with Venmo and other electronic 7th Tradition payments.
• The next committee meeting will be Wednesday, March 7th, 2018 at 6:45PM at Trinity
Presbyterian Church, 3151 Union Ave, San Jose, in the room that the Intergroup meeting is held in.
Activities Committee, Carol R.
• Carol R. is the new activities chair. The Chili Cookoff is coming up on March 17, 2018.
New Business
• The PI/CPC committee has finished reforming and has filled all committee positions. The
committee meets the first Sunday of each month at the "Our Savior's Church" at 1224 N.
Winchester Blvd., Santa Clara from 6 to 7pm. There is a new member orientation before each
meeting from 5:30 to 6pm. The committee is actively seeking volunteers for fulfilling current and
future PI/CPC commitments. All inquiries can be sent to picpc@aasanjose.org. Information
about the committee, as well as upcoming opportunities to be of service, can be found at the
committee's website: https://aasanjose.org/picpc.
Other Service Committee Reports

Unity Day, Greg
• Service opportunities are available, and we need people for next year’s committee.
• The next report will be presented in February 2018.
Hospitals and Institutions, Tommy O.
• Donations from last year, January until now, are down 23%. They need $60,000 monthly to
provide services. They have a three-month prudent reserve, all their financials are transparent
on the website, handinorcal.org.
• Please report any meeting without H&I representation. Pass the pinks cans in your meetings.
• Secretaries are needed in the South Bay.
• Meetings held on the fourth Tuesday at 7pm at First Congregational Church, 1980 E. Hamilton, SJ
Bridging the Gap, Jane (no report)

North County General Service, Mary M. (no report)
South County General Service, Nico
• The reviewed their inventory, where to improve, GSR was reviewed. The next meeting is
Wednesday, December 19, and will have two speakers, a potluck – anyone is welcome to attend.

SCCYPAA, Gary M. (no report)
Sober and Free, Linda
• Switch Hitters, including a cabaret, is being held on Saturday, January 20 at the Center for
Spiritual Living, 1195 Clarke St. We will have flyers, cost, time, and more info next month.
• The conference is in May 2018, fundraisers are coming up to support that. Info is available at
soberandfree.org.
Open Forum
• Bridging the Gap (meetings at 7pm on third Mondays at Hamilton and Leigh) needs volunteers
and committee members.
• The 2030 International Convention bid is turned in; we will know in the beginning of January if
we made it to second phase. 90 meetings contributed volunteers for this event, and all NorCal
offices supported us and wrote letters for us.
• The Sobriety by the Bay conference is taking place in San Francisco Friday January 26 through
Sunday January 28, featuring Big Book discussions, speakers, and workshops.
• Question: Do they discuss the suggested disbursement for the treasurer or are they aware of
it as the secretary at the Secretary Workshop? Answer: no. It was suggested that we do.
• The meeting closed with the Responsibility Statement.
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