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Anonymous (Intergroup) by Intergroup Central Office of Santa Clara County, Inc. (Central Office). Opinions
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68th General Service Conference Statistics
 136 members made up the 68th General

 New books: “Making Amends,” “Voices

Service Conference.
 There were 93 delegates from the United
States and Canada.
 There were 26 trustees, Class A and Class
B, plus non-trustee directors.
 There were 17 voting staff members.
 The age of the delegates ranged from 35
to 76 years old. The average age was 59.
 Sobriety ranged from 8 years to 38 years.
The average length of sobriety was 23.
 Length of service was from 6 years to 38
years. Average length of service was 18
years.
AAWS Board Report
 There were 896 new groups listed in
2017.
 GSO responded to more than 90,000 emails and letters.
 7th tradition contributions were $8.4
million – up 6 percent from 2016, a noted
increase in personal contributions. Group
contributions were 43 percent of all
registered groups.
 AA.org had 13,396,071 visits – an
increase of 6 percent.
 Literature sales were $13.4 million.
 More than 901,484 Big Books were sold.
 Translation reviews – 42 across 16
different languages. The translation of the
Big Book in Navajo was completed.
 In 2017 GSO welcomed more than 2,500
visitors to the office.
 Archives received 1,500 requests.
Grapevine Board Report
 94,707 items were distributed.

of Women in AA;” reprint of “Lo Mejor
de la Viña”.
 Circulation of the Grapevine in 2016 was
69,249 and La Viña’s circulation was
9,996.
 The website is currently being updated.
 Grapevine’s unfulfilled subscription
liability to the General Service fund:
$1,943,500.
Finance Report
 7th tradition self-support reached a record
in 2017 -- $8.4 million, up 6 percent from
2016.
 The cost of services provided to the
fellowship was $10.2 million.
 There was a shortfall between the 7th
tradition and the cost of services of $1.8
million.
 AAWS literature sales were $13.4 million,
up 5 percent from 2016.
 AAWS publishing net income of $3.6
million covered the shortfall between 7th
tradition self-support and cost of services
provided to the fellowship.
 Grapevine had a net income of $126,000.
 General fund service support of La Viña
in 2017 was $126,000.
 The reserve fund was $14.3 million, or
9.5 months of operating costs.
 Cost of services per person is $7.40. Cost
per group is $152.90.
2018 Budget
 2018 7th tradition self-support
contributions are budgeted at $8.2
million.
- Marianne G.

The Newcomer Pitch
I come from a family of alcoholics. My father
came into AA in March of 1941, one week
after his sister. At that time, there was only
one meeting in Los Angeles, California with
around 15 members. So he decided to start a
meeting in Huntington Park called the Hole in
the Ground. My dad passed away sober in
1954.
Although I was around AA when I was young,
I didn’t really know what an alcoholic was.
Over the next six years, my life progressed
downwards. In my last year of drinking, I
would find myself at pay phones after the bars
had closed calling help lines. My life was not
working and I didn’t know what to do about
it. On one call, the volunteer suggested I try
AA. But I did not think that I was an alcoholic, and would argue strongly if it was suggested
that I might have a problem with alcohol.
Finally, in 1970, I had another real bad night
and ended up getting arrested at gunpoint.
The next morning, my young wife had to go
to my employer and get my paycheck to bail
me out. When we got home, she told me that
we could not go on this way, that I would
have to give up hard liquor. Maybe a beer or a
little wine would be okay. But somehow I
knew that I would have to give up all of it.
Meanwhile, my brother had started going to
AA meetings, and he took me to the Hole in
the Ground – the same meeting that my father
had started 29 years before.
I was fortunate that this was my first meeting.
If I had gone to a meeting that was talking
about meditation and spirituality, I would have
politely listened and never come back. Instead,
they gave me the basics: When an alcoholic
drinks even a small amount of alcohol, we
develop an actual physical craving. Normal
drinkers don’t get that craving. And once that
craving sets in, we have to keep drinking more
and more and the craving would only get
stronger. Then they told me that when we are
not drinking, we have an obsession of the
mind that ensures we would always drink
again. Talk about a death spiral! I was told that
alcoholism is a spiritual illness that requires a

spiritual solution. But they also gave me some
practical advice: Eat three meals a day at more
or less at regular times. Get adequate sleep,
and if I can’t sleep, at least lie there so my
body can rest. Take care of my health. Don’t
spend a lot of time thinking alone. Get out.
Go to a meeting. Call someone. They explained HALT, and said not to get too hungry,
angry, lonely, or tired – the things that bring
on feelings that could cause us to drink. They
said to keep candy around, and when the urge
to drink comes around, eat candy. Hard candy
is best.
All of this was a true revelation to me. When I
went down the stairs to that meeting, I was
not an alcoholic, but when I went back up, I
was an alcoholic. It was as if the shades were
lifted and I could see clearly. It was like coming home. I believe this was my first spiritual
revelation, although I could only see that looking back.
Perhaps the most important thing they said to
me was to stick with the winners. Winners are
positive. They are spiritual. They are gentlemen. They help people. I found five winners
and they took me on.
I strongly believe that whenever there is a
newcomer in a meeting, someone has to give
the newcomer pitch. Most folks in their first
meetings don’t understand what alcoholism is
about, or AA’s role. Why would we expect
them to know?
AA is not a spectator sport – after all, faith
without works is dead. We need to actively
greet folks and talk especially to newcomer;
secretary meetings; help out with setting up
and cleaning after meetings; sponsor newcomers; invite people to coffee, even folks with a
lot of time. (We old timers need some love,
too.)
What have I gotten out of this? I am married
for 49 years to the beautiful wife who bailed
me out in 1970. And I still go to 4 to 5 meetings a week and I continue to sponsor guys.
It’s a wonderful life, and it all grew out of a
hole in the ground.
– Ron A.
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MEETING CHANGES
NEW
Veterans of AA
Tuesday, 6 pm
The Alano Club of San Jose
1122 Fair Ave., San Jose

July 2018 Statistics
Daytime Phone Calls to Central Office.....221
Daytime 12-Step Calls...............................................1
(Evening 12-Step call information is not available.)
The Central Office website
receives an average of
15,000 hits each month!

I AM RESPONSIBLE…
WHEN ANYONE, ANYWHERE,
REACHES OUT FOR HELP,

I WANT THE HAND OF AA
ALWAYS TO BE THERE.

AND FOR THAT:
I AM RESPONSIBLE.
To all the members and groups who support us,
WE THANK YOU!

No Somos Santos
Monday, 7 pm (Lunes)
Willow Glen Bible Church
1292 Minnesota Ave., San Jose
Hour and one half meeting

CHANGED
University Beginners Meeting
Wednesday, 5 pm
Now meets in Charney Law Building,
room 316, (3rd floor)

Eleventh Step Meditation Meeting
Thurs, 7pm
Moved to Christ Episcopal Church
1040 Border Rd., Los Altos
Step By Step Group
Changed name to:
Bill & Bob’s Book Club
Sun., 8:15 pm
Christ Episcopal Church
1040 Border Rd., Los Altos
Step Study (Women)
Wed., 7 pm
Changed time to Wed., 7:30 pm
Faith Lutheran Church
16548 Ferris Ave., Los Gatos
CLOSED
Bottoms Up
Saturday, 6:30 pm
Home First: 2011 Little Orchard St,
San Jose, Vet Center

Birthday Contributions

Birthday Celebrant

Years

Contributions

Birthday

David C.

13

Anonymous

03/13/2005

Larry T.

53

Larry T.

05/05/1965

Robbie R.

56

Paul C., Robbie R.

06/11/1962

Dianna S.

34

Fran H.

6/09/1984

Sepideh M.

10

Carol B.

6/15/2008

Bernadette P.

45

Fran H., Carol B.,
6/18/1973
Rosheen G., Vicky G-C

Rebecca C.

26

Carol B.

6/22/1992

283 Years of Sobriety!
If you would like to participate or to honor a friend, please use the birthday forms at your meeting or at Central
Office. Birthdays are listed in recognition of contributions made to Central Office on a member’s behalf for a
sobriety milestone, either by themselves or for a friend, and will be listed in this section unless requested otherwise.

In Loving Memory
Janie T, sobriety date 03/25/1967. Passed on 5/8/2013 with 46 years of sobriety.

INTERGROUP MEETING MINUTES
June 6, 2018
 Robby W., Intergroup Chairperson, opened the meeting at 7:30 pm followed by a moment of








silence and the Serenity Prayer. The definition of Intergroup (Anthony) and Twelve Traditions
(Denise) was read. Huge thank you to Larry for setting up the PA system, and to Desiree and
Joe for making our coffee.
New Intergroup Reps: (New IG Rep meeting tonight by Alt Chair Francis - Thanks!)
Denise - Gay and Lesbian Sober Experience, Monday, 6:30pm, San Jose
Visitors – n/a
Birthdays - Toni, 5/15, 3 years; Bill, 5/23, 24 years; Jessie, 5/26, 5 years; Gary, 5/25 3 years;
David, 6/5, 8 years
Observation of 7th Tradition – $93.00 tonight
Corrections or additions to the agenda – none
Tonight's voting member count is 37

Reports
Intergroup Chair - Robby W.
 Thank you, Desiree and Joe, for making our coffee. It is election season for many of our
groups. As Intergroup reps, please practice the spirit of "Pass it On" to your new Intergroup
Reps. Treasurers may find the digital basket meetings interesting. Those thinking of running
for secretary or newly elected may want to come to the Secretary Workshop. The calendar in
The COIN shows the detail of all monthly workshops. If you are a committee member
presenting your report tonight, please line up 3 deep, and highlight your "Take Away".
Newsletter Committee – Toni
 The deadline for the July issue (topics: Step 7, Tradition 7, Humility) is June 20.
 The deadline for the August issue (topics: Step 8, Tradition 8, Love) is July 18.
 Anyone interested in submitting articles should email coin@aasanjose.org.
Central Service Board - Bill H.
 Central Service Board met on May 23, 2018. Group Contributions Analysis:
a. Monthly: for April 2018 were $17,451.47
i.

 Additional Financial Assessments:

a. April 2018 net income was $1,713.85 down from year-ago at $2,098.48, a decrease of
$384.63 or -18%.
b. Year to date net income as of April 30, 2018 was $101,193.30 up from year-ago at
$93,923.23, an increase of $7,270.07 or +8%.
c. Year to date Cost of Goods Sold: through April 30, 2018, total COGS were $14,125.39
versus $16,007.98 for a year-ago, a decrease of $1,882.59 or -12%.
d. Year to date Total Expenses: through April 30, 2018, total expense was $65,288.04 versus
a year ago of $58,533.86, a year-over-year an increase of $6,754.18 or +12%.
e. Prudent reserve: $98,550.76 – Updated target is $98.5k (6 months of 2017 average
monthly expense).
f. Did not review
First Republic Bank checking account statement for April 2018.

g. Vacation pay: Total liability reflected in the balance sheet as of April 30, 2018 was
$10,749.11 up from $10,027.99 last month.
h. Literature Inventory: did not take physical inventory this month.
i. Computers/IT - Evaluating proposals for new computers. Also evaluating the quality of
the underlying wiring in the office. Will report more in next month’s report.
Central Office – Bruce K.
 I really want you all to come by Central Office and see the remodel. More importantly, you
are now able to view everything we offer from G.S.O. and Grapevine. Coffee's always on.
 Founder's Day is this Sunday, June 10. Please don't miss this special celebration of A.A.'s 83
years. I have tickets as do others in this room.
 Did you know that our Meeting Directory has tons of information in it? Steps, Traditions,
Order of the Meeting, Contributions, Service Opportunities, and much more!
 And, thanks to your support and that of your groups, Central Office fairs well.
Nights and Weekends Diverter Coordinator – Louie
 We started the month with no available diverter shifts. There are currently 2 available shifts.
 Our Tuesday Diverter Coordinator, Gavin S., has stepped down. He will be living in Santa
Cruz from what I'm told. I really want to thank him for his efforts, attitude and support, he
will be missed! I am very happy to say we have filled this position with another dedicated
member of our ranks, Carol B. Please join me in thanking her for her willingness to be of
service in yet another role. Thanks Carol!
 While specific shifts come and go quickly, if you want to be a diverter and the specific day
and-or time is not currently available, please take the Diverter Workshop anyway and note
your preferences on the workshop form. We will try to call you when something matching is
available.
 The diverter workshop will be held at its monthly scheduled time of the 3rd Saturday, which
this month is June 16, at 10:00am, at the Intergroup Central Office. No appointment needed,
just show up. Sobriety requirement is 1 year and a working knowledge if the 12 Steps and the
12 Traditions.
 There are currently 2 available shifts:
 1st Tuesday 10:30pm-6:00am, the overnight shift
 4th Saturday 12 Noon-3:00pm
 Please encourage your groups to attend workshops, regardless of their current service
interests. It enhances their horizons and helps them understand all the things we Intergroup
does for A.A. and the Valley.
Secretary Workshop – Kathy R.
 Secretary Workshop is the first Saturday if the month at 10am at Central Office. The purpose
of the workshop is to discuss the secretary's role as the facilitator of the meeting, making sure
it starts and ends on time, choosing the chairperson, often greets newcomers, discuss how to
handle difficult situations as they come up, how to deal with disruptive people, etc. We also
go over the Twelve Traditions, discuss how they are applicable to the meeting and what the
Twelve Steps are to an individual. Without them there wouldn't be meetings.
 Encourage new secretaries or those wishing to become secretaries to come to the workshop
the first Saturday of the month, 10:00am at Central Office.
Outreach Committee - Kevin
 Our purpose of the committee is to serve as the ambassadors for Intergroup. We do this by




educating local A.A. groups about the purpose, activities and service opportunities of
Intergroup and Central Office, encourage all A.A. groups to participate in Intergroup and
ensuring the accuracy of Santa Clara County A.A. Meeting Directory.
We attended a dozen meetings last month and had a few that were reported dark, fortunately
they were still active.
This is a great service opportunity to get to new meetings. We are still looking for volunteers
to be on the committee especially women to attend closed women’s meetings. We meet 6:45
on the 1st Wednesday of the month here or they can call me. To sign up Call Kevin W. at 408
835-8474

Day Time Office - Joe
 We had 217 phone daytime phone calls last month. There are 50+ phone shifts per week.
Currently all are filled, but we always need backups!
 Also, please remember to make a contribution in the birthday section of the COIN!
Twelfth Step - Alex S.
 We are still looking for more volunteers. To make this service more accessible to members I
offer my service to come meet members to orientate them. I can be contacted by phone and
time can be arranged. Six months of sobriety is required. Thank you and I hope we can get
some new volunteers.
Website - Josh R.
 Nearly 1 in 10 meetings in Santa Clara County are now accepting 7th Tradition contributions
using Venmo. Many of these have added links to their pages on the website and in the
Meeting Guide app. If you have questions, email web@aasanjose.org.
 Meeting Guide is looking for members fluent in a language other than English to help us
translate the app and reach more people. Please email info@meetingguide.org if you are
interested.
Activities Committee - Carole
 32nd annual Old Timers Meeting is scheduled for Saturday, August 25, 1:30pm-3:00pm. We
need volunteers for setup, decor, coffee, cookies, and cleanup. There will be a quick meeting
before the Intergroup meeting in August (6:30 pm) to discuss further ideas.
PI/CPC – Louisa
 There is an ongoing monthly public information table at Bascom Library.
 In May we hosted a PI table at a Santa Clara Senior Health Fair.
 In June we are hosting a PI table in San Jose for a Homeless Connect event.
 On July 21, we are participating at a Multicultural Mental Health event at Hellyer Park.
 We would love to receive leads of opportunities to provide A.A. information to the public
and professionals who might have the first contact with alcoholics.
 We can be reached at: aasanjose.org/picpc
Old/Ongoing Business –
New Business –
 Unity Day - we need a new liaison, attendance has been down, do we still want to do it?
 July 4th Intergroup Meeting - Since our next Intergroup meeting falls on a holiday this year,
what are we going to do? Has this happened before and what have we done? What days/dates
could we change it to get the maximum count? Are we allowed to cancel, since it’s not a
recovery meeting, it is a service meeting? After much discussion, Alex S. made the motion to
cancel July 4th meeting, and resume in August (August 1st), and the motion passed



unanimously.
All committee reports will still be due digitally to Jaye S., recording secretary, by July 4th, so
that we can continue publishing the COIN for July issue. The Central Office will be
updating that there will be no meeting July 4th. Carole R. has volunteered to come put a
sign at the church that day reminding there is no Intergroup meeting.

Hospitals and Institutions – n/a
Bridging the Gap - Jane
 Bridging the Gap meeting is held at 7pm the 3rd Monday on Hamilton and Leigh and needs
volunteers and committee members.
North County General Service - Jacob S.
 We have started discussion on the 5th edition of the big book Alcoholics Anonymous.
 We are also talking about the possibility of literature on meditation.
 A special event is coming up on August 8th. Our area delegate will be giving her 68th
general service report.
 This will be a great opportunity to have people who might be interested in getting involved
in this kind of service hear what it's like to be in New York doing this important work to
help keep Alcoholics Anonymous alive and well. It will be held August 8th at 7:30 pm at
581 E. Fremont Ave., Sunnyvale. I hope to see you there.
South County General Service - Nicolas G.
 We have two things that are coming up at our district meeting on June 19th. One is that we
will have a presentation on the Litigation Manuscript (if you don't know the original Big
Book where Bill wrote down his notes was auctioned off to a billionaire). The General
Service Board withdrew their lawsuit because of how the fellowship felt over this manner.
There will be a lot more details to come, so if you are interested please come to our district
meeting. Our second piece is our discussion on using Venmo as a 7th tradition option for
Group or Members that would like to do electronic contributions.
SCCYPAA – n/a
Sober and Free - n/a
Open Forum
 The Karaoke event on 4/14 was a success, about 60 people showed up, speaker meeting plus

karaoke, at the end, they donated $380 to Central Office. Thank you!

 SNL is having a pot luck at Vasona Lake, Sunday June 10, 11:00am, great way to start the

day before Founder's Day!

LOCAL EVENTS
August 25

Old Timers Meeting, Lincoln Glen Church, 2700 Booksin Ave., 1:30 - 3pm

September 7-9

2018 Pacific Regional Forum, DoubleTree by Hilton San Jose, 2050 Gateway Place,
San Jose (contact Maria M. at 212-870-3141 for more info)

September 29

11th Annual Los Gatos AA Groups Picnic, Oak Meadow Park—Sites 5&6
233 Blossom Hill Road, Los Gatos; 11am

October 6

Sponsor Brunch, 11am - 2pm, Lincoln Glen Church, 2700 Booksin Ave., SJ

INTERGROUP CENTRAL OFFICE OF SANTA CLARA COUNTY, INC.
Profit & Loss
June 2018

INTERGROUP CENTRAL OFFICE OF SANTA CLARA COUNTY, INC.
Balance Sheet
As of June 30, 2018

INTERGROUP CENTRAL OFFICE OF SANTA CLARA COUNTY, INC.
Group Contributions
June 2018

INTERGROUP CENTRAL OFFICE OF SANTA CLARA COUNTY, INC.
Group Contributions
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Symposium on A. A. History
February 1-3, 2019
El Retiro San Inigo
300 Manresa Way
Los Altos, CA
A weekend gathering that brings together researchers and lovers of A.A.
history to share the experience, strength and hope of the members and
groups who came before us.
All Inclusive Registration—Housing and meals included
Shared Room $325 / Private $400
$25 discount code expires August 1: EARLYBIRD25
www.aahistorysymposium.org

