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Let Your Conscience Be Your Guide
I’ve haven’t had too many problems
with places or things. My problems have
always been with the people in those
places and those who owned those
things. It’s always been those other people
for me. When I first entered AA, I
learned that one of the symptoms of
alcoholism was an inability to form a
true partnership with another human
being. I could be your partner – as long
as you were willing to see it my way.
Most of the people I knew got tired of
me and pulled away. I had to explain
why they deserted me, so I went about
pointing out all of their faults while
rationalizing (making a socially acceptable
excuse for a socially unacceptable
behavior) my own behavior. I never felt
good about myself after behaving that
way, but I couldn’t face the idea of
admitting that I was the problem.
One evening, I was talking to a friend
of mine about this topic and he said,
“All forms of criticism and character
assignation stem from low self-esteem.”
Put another way, there are two ways to
get the tallest building in town – build
the tallest building, or tear all the other
buildings down. This stopped me in my
tracks. I knew I had to restrain my
tongue if I was ever going to overcome
the insecurity inside of me. I was going
to have to rely on my own merits if I
was ever going to have a healthy selfimage.
People are conditioned to protect
themselves, and are inclined to overreact
and do and say things that cause others
to react in kind. This can do damage to
any relationship, and sometimes can
destroy a friendship. I am in the

program of Alcoholics Anonymous to
heal myself, so it’s my responsibility to
cut off my own escape and take the
initiative to deal with my side of the
action, whether the other person
cooperates or not. If I want to “have the
best possible relationship with every
human being I know” (from Step Eight
in the 12x12), it’s up to me; I have to
resist judging people by their surface
behavior, look deeper, and try to
understand how they are conditioned to
behave the way they do. This gives me
the strength to be empathetic and not
aggravate a situation. We all make
mistakes, and today I don’t let my ego
compound the problem.
It’s been a long and slow process,
and it requires constant attention on my
part. I try to give everyone amnesty. I
apply the Golden Rule in every
situation. I use the St. Francis prayer for
inspiration. I refuse to pile on when
another person is a little off his/her
game. If I find that that person is still
willing to cross my boundaries and
cause me grief, I can remove myself and
detach without condemning the other
person as I withdraw. I don’t discuss his
faults to others when he’s not present.
(no gossip). And most of all, I must be
satisfied with delayed gratification. It
may take years before anyone
appreciates the changes I have made,
and when they do, it makes it even more
gratifying. Today, I am nobody’s
adversary, I am nobody’s victim, and I
am nobody’s perpetrator. I know that
my ego doesn’t like the way I live today,
but my conscience gets the final say.
– Rick R.
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The Survival of the Saplings
We hear so much about emotional
sobriety in AA meetings, and I often
wonder if the average member really
understands where this all fits in. Most
normal people go through life by
experiencing the good and the bad and
they end up with a life that is acceptable
to them. They don’t seem to be plagued
by the things alcoholics struggle with every
day of their lives. Most of our problems
are caused by our misguided instincts
when we let them go far beyond their
intended purpose. When these behaviors/
habits are allowed to persist and the
consequences of them are masked by
alcohol, we never mature emotionally and
we spend most of our efforts trying to
rationalize these behaviors to the point
that we start believing our own lies. These
things don’t begin when we start drinking;
they start in our formative years long
before we ever touch a drop of alcohol.
Our behavior when drinking appears to
be more of a problem than the disease of
alcoholism that causes it. The more we
drink the more irresponsible we become
as our disease progresses and the harder it
is to explain these behaviors away. To the
outside world it appears that the drinking
is the problem and we can’t deny that
because drinking is a problem, but it is
not the problem. We finally throw in the
towel and show up in the AA meetings
where we learn that alcoholism stems
from deeper rooted emotional problems,
and that we can live a somewhat normal
life if we are willing to take the steps of
the program, in their full implication,
without any reservations. We can lead a
somewhat normal life, but we can never
be normal, if by normal we mean that we
can drink like a normal person.
We can never drink normally because

the tolerance for alcohol, or any other
mind altering drug, is gone and the idea
that we will ever regain control has to be
smashed. We are like men who have lost
their legs, they never grow new ones. It’s
hard for the struggling alcoholic to accept
this truth but we must if we are to have
any chance of being happy. We are
scarred on the inside and that scarring
never goes away. It can be overcome by
practicing the principles of the program in
their entirety but it can only be arrested,
never cured.
To explain this in simple terms, let’s
say that we plant a row of saplings and
shortly after they have taken root, one of
them is trampled and bent over onto the
ground. It may still survive if it receives
water and nourishment. If it is not
straightened up immediately and if it is
allowed to grow crooked, it will still grow
into an adult tree, but it will never be strait
like the other trees around it. We can
prune it and trim it and decorate it, and
make it look good, but it will always be
damaged. Like that crooked sapling, our
sobriety is contingent on the maintenance
of our spiritual condition. We can live a
life that is somewhat normal and
sometimes a much happier life than we
would, had we never became an alcoholic
in the first place provided, we accept our
condition and all of its ramifications, and
are willing to embrace the solutions that
are set forth in the program of Alcoholics
Anonymous. As we cultivate this new
approach to life, we grow stronger than
ever, and as I see it, sometimes the
crookedness of a tree is what gives it its
character. I hope I never get complacent
about my spiritual development and I
hope I never stop growing.
– Rick R.

Thinking of the Newcomer
I was taught early
in sobriety to think of the
Newcomer always. It was Jim B., a
founder of Second Tradition
meeting who has since passed, who
brought this to my attention.
Jim B. was against chanting. The reason
he suggested that we not repeat or chant
“Could and would if He were sought” or
“Are these extravagant promises? We
think not...” and other readings at the
beginning of meeting is because the
newcomer won’t know if or when to
chant. At many groups these days, people
see who can chant the loudest.
Here’s the deal: The only appropriate
audience participation during a meeting is
the Serenity Prayer, if you have an AArelated announcement, and to share your
experience. So please consider this when
attending your next meeting and think of
the newcomer, or even a longtimer who
may not like chanting or consider the
implications explained.
A few other general considerations for
meetings, and behavior suggestions – my
own opinion/practice: One is for
secretaries to be always focused on the
meeting and any speaker who is sharing.
Counting money during a meeting is
discouraged because a newcomer may
observe and think that AA is about money
and not recovery. (We are about recovery!)
It is very poor taste indeed to see a
secretary counting money instead of
watching someone sharing.

Another one – playing with one’s
phone: It is inconsiderate while in a
meeting to be fiddling or typing on your
phone instead of listening to those who
are sharing. It’s distracting to others

Be serious and observe
with respect those
things that matter about
the program – and
enjoy the sober life we
have been gifted.

(serious oldtimers don’t play with their
phones) and shows a lack of interest to be
playing with your phone while someone is
pouring out their heart; you can do that
the other 23 hours of the day. My main
point is to pay attention to those sharing.
When attending a meeting, I’m intently
listening for that one nugget that may save
my life now or in the future.
Be serious and observe with respect
those things that matter about the
program – and enjoy the sober life we
have been gifted. Please discuss with your
sponsor and discuss at business meetings.
Thanks for reading.
– Anonymous (sober 26 years)

Have an opinion about something you read here, or something you
think a newcomer should know about our program or our fellowship?
Tell us about it! Email coin@aasanjose.org.
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MEETING CHANGES
NEW

CHANGE
February 2018 Statistics
Daytime Phone Calls to Central Office.....228
Daytime 12-Step Calls...............................................5

Third Tradition
First Christian Church, San Jose
Monday-Thursday now begins at 11 a.m.

CLOSED

(Evening 12-Step call information is not available.)
The Central Office website
receives an average of
15,000 hits each month!

I AM RESPONSIBLE…
WHEN ANYONE, ANYWHERE,

Please be responsible:

REACHES OUT FOR HELP,

I WANT THE HAND OF AA
ALWAYS TO BE THERE.

AND FOR THAT:
I AM RESPONSIBLE.
To all the members and groups who support us,
WE THANK YOU!

If there are any changes to
your meeting, location, format,
Or your meeting is
discontinued, please contact
Central Office ASAP and
update your information.
Don’t send a newcomer to an
empty room?

Birthday Contributions

Birthday Celebrant

Years

Contributions

Birthday

Marion W.

30

Marion W.

03/01/1988

David W.

30

David W.

03/03/1988

Wayne S.

38

Wayne S.

03/06/1980

Sue H.

7

Carol B.

03/10/2011

Julie G.

11

Julie N.

03/19/2007

116 Years of Sobriety!
If you would like to participate or to honor a friend, please use the birthday forms at your meeting or at Central
Office. Birthdays are listed in recognition of contributions made to Central Office on a member’s behalf for a
sobriety milestone, either by themselves or for a friend, and will be listed in this section unless requested otherwise.

INTERGROUP MEETING MINUTES
March 7, 2018
• Robby W. Intergroup Chairperson, opened the meeting at 7:30 pm followed by a moment of
silence and the Serenity Prayer. The definition of Intergroup and the Twelve Traditions were
read. Big thank you to Larry for setting up the PA system and to Desiree and Joe for coffee.
• New Intergroup reps (thanks to alternate chair Francis for the new IG rep meeting tonight):
- Lori – Los Altos Big Book Study, Thursdays, 8pm, Los Altos
- Becky – Grace Group of AA, Saturdays, 1:30pm, Palo Alto
- Paula – 2nd Tradition, Saturdays, 8pm, San Jose
- Sarah – South Valley Women's Surrender, Mondays, 7:30pm, San Jose
- Xiomara – Truly Happy Hour, Fridays, 4pm, San Jose
- Tamlyn – Santa Clara Sunday (Machado Park), Sundays, 11am, Santa Clara
- Louisa – Forged from Adversity Group, daily, 7pm, Sunnyvale
- Bonnie – Winchester Mystery Meeting, Tuesdays, 7pm, Campbell
• Visitors (none)
• Birthdays – Carole (February 14), 10 years; Dennis (February 5), 34 years
• Observation of 7th Tradition – Michael H. (tonight’s collection = $116)
• Corrections or additions to the agenda – none
• Corrections or additions to the previous month’s minutes – none
• 44 voting members present
Reports
Intergroup Chair, Robby W.
• As a reminder, please line up three deep for the committee reports. Please highlight your “take away.”
Newsletter Committee (The COIN), Stephanie L.
• Please encourage your groups to write and submit stories to The COIN. The topics for the
April issue are Step Four, Tradition Four, and the principle of courage. Please submit articles no
later than March 21.
• Please announce to your groups that the COIN needs a new editor, and have them contact
coin@aasanjose.org if interested.
Central Service Board, Bill H.
• Central Office Lease – Bruce has signed the lease and is awaiting the fully executed lease back
from the landlord.
• CD purchased/prudent reserve fully funded – Due to the strong financial performance in January
and February, the Board authorized Bruce to purchase a CD in the amount of $13,200, which
will fully fund the Prudent Reserve.
• Financial review:
• The group contributions analysis was is follows:
a. Monthly contributions for January 2018 were $27,457.30
i. Comparing versus December 2017 at $16,341.28, an increase sequentially of $10,859.18,
or +65%.
ii. Comparing versus January 2017 at $24,216.30 an increase year-over-year of $3,241.00,
or +13%.
b. Yearly to date:
i. As of January 31, 2017, we’re $179,963.59 versus a year-ago at $181,724.59, down
$1,761.00, or -1%.
ii. As of February 22, 2018 we’re $39,933.95 versus a year-ago at $33,308.81, up $6,625.14,
or +20%.
• Additional financial assessments:
a. January 2018 net income was $13,762.97, up from year-ago at $13,241.88, an increase of
$521.09, or +4%.
b. Year to date net income as of January 31, 2018 was $13,762.97 up from year-ago at
$13,241.88, an increase of $521.09 or +4%.
c. Year to date Cost of Goods Sold: through January 31, 2018, total COGS were $3,861.17
versus $5,285.58 for a year-ago, a decrease of $1,424.41 or -27%.
d. Year to date Total Expenses: through January 31, 2018, total expense was $15,229.28 versus

a year ago of $12,476.71, a year-over-year an increase of $2,752.57 or +22%.
e. Prudent reserve: $85,268.09 – Updated target is $98.5k (6 months of 2017 average monthly
expense). Current gap is ~$13.2k. Based on strong January and February recommend we
purchase additional CD of $13k.
f. Vacation pay: Total liability reflected in the balance sheet as of January 31, 2018 was
$8,585.74 up from $7,864.63 last month.
g. Literature Inventory: took physical inventory this month, and we had 6 extra
commemorative big books, 1 extra hard cover 12x12 and 2 extra soft cover big books and
missing 1 hard cover big book. See inventory sheet.
Central Office, Bruce K.
• Do not even think about missing the Chili Cook-Off on the 17th. This event is more fun than
probably ought to be allowed to sober folk.
• We are well into the planning for our Founder's Day celebration this year on Sunday, June 10.
We will be showing the documentary film, "Bill W.", followed by a speaker, which will, in turn, be
followed with a dessert social. It is not our intent to aggrandize our founders, or put them on a
pedestal, but we do want to celebrate our glorious Fellowship and the history that got us here.
We'll have many more details in April, but, in the meantime, mark that date on you calendars and
advise your sponsor, your sponsees, your friends, and anyone else you can think of about this
important event.
• We're getting set to do some modest remodeling at the office. We'll be picking carpet samples
and the work will then begin. Also, we're getting new displays.
• Did you know that Central Office exists to serve you and your meetings and groups? As a small
part of that service we want to support your group's efforts in promoting your events and
celebrations. If you need copies of a flyer or other document, we will be happy to make those
copies for you; without charge for black & white, and at 6 cents a copy for color. If you're need is
color copies in the hundreds, please consider dropping off a little copy paper now and then.
We're also happy to list these events in the COIN, on our website, and at the office.
• And Central Office fairs well.
Nights and Weekends Diverter Coordinator, Louie
• As of March 7, there are two open Diverter shifts:
- 4th Wednesday, 6am-9am
- 4th Thursday, 10pm-6am
• The Diverter Workshop will be held at its monthly scheduled time of the Third Saturday, which
is March 17 at 10am at the Intergroup Central Office. No appointment needed, just show up.
Sobriety requirement is one year, we request a minimum of one-year commitment.
Secretary Workshop, Kathy R.
• The secretary workshop is the first Saturday if the month at 10am at Central Office. The
purpose of the workshop is to discuss the Secretary's role as the facilitator of the meeting –
making sure it starts and ends on time, greeting the newcomers. We discuss how to handle
difficult situations as they come up, how to deal with disruptive people, etc. We go over the
Twelve Traditions, discuss how they are to the meeting what the Twelve Steps are to an
individual. Without them there wouldn't be meetings.
• Encourage new secretaries or those wishing to become secretaries to come to the workshop.
Outreach Committee, Kevin
• The purpose of the committee is to serve as the ambassadors for Intergroup. We do this by
educating local AA groups about the purpose, activities, and service opportunities of Intergroup
and Central Office; encouraging all AA groups to participate in Intergroup; and ensuring the
accuracy of Santa Clara County AA Meeting Directory.
• We have a total of five volunteers on our committee and are still asking for more members. It’s
a great opportunity to attend meetings that you might not ordinarily visit and meet new people.
If you like an adventure I encourage you to join.
• I would ask if you could please make sure you sign in on the forms at the desk to help us keep
an updated list of represented meetings.
• As for our report we visited 10 meetings last month and 1 was dark
• We still need volunteers for the committee, so I would appreciate if you all could bring that

back to your groups. The committee meets at 6:30pm the first Wednesday of the month before
the Intergroup meeting. Please contact Kevin W.
Daytime Office, Joe
• All shifts are filled, 15 shifts per week, but we still need alternates. Two-year sobriety
requirement and knowledge of the Steps and Traditions. We had 197 phone calls in February,
and calls are probably down due to the 15000+ hits we get on our website.
• We also take birthday contributions, your name can be in the COIN on your birthday month!
Twelfth Step Committee, Alex S.
• We are still looking for more volunteers. To make this service more accessible to members,
Alex offers to come meet members to orientate them. Alex can be contacted by phone and
time can be arranged. There is a six-month sobriety requirement.

Website, Josh R.
• AA World Services now has a YouTube channel, take a look and let us know if we should
include any of their videos on our website. Go to aasanjose.org/technology for the link as well
as the form to send us a message.
• Here in San Jose, we have a digital basket committee that meets at 6:45pm before the
intergroup meeting (the next meeting is April 4). Anyone interested in their group accepting 7th
Tradition payments should join us!
Activities Committee, Carol R.
• The Chili Cookoff is coming up on March 17, flyers are now available. There will be a live band,
speaker, so get your home groups together! We have 10 teams so far, and we need volunteers.
• An activities calendar as well as dates for the Old Timers Meeting and Take Your Sponsor to
Brunch will be available soon.
PI/CPC, Joshua
• The PI/CPC committee had a very successful month. Committee member Louisa, along with
two volunteers, discussed AA with a Foothill College Psychology class on February 28th.
Committee President Mike O. met with many other PI/CPC leaders at the area meeting and
shared our committee's experience and strength with the District 5 PI/CPC committee, which is
just getting off the ground itself. And the committee found out about and plans to attend an
April 28th Health and Fitness Fair in Sunnyvale and a May 18th Seniors Health Fair. The
committee is always looking for volunteers and offers training the first Sunday of each month
before the committee meeting. If you are interested, please contact us at picpc@aasanjose.org.
Old/Ongoing Business

• Omar is no longer our clean up coordinator for this meeting - we need this position filled
please. Thank you to Marilyn and Tamlyn for stepping up tonight!
New Business
Unity Day
• Service opportunities are available, and we need people for next year’s committee.
Hospitals and Institutions, Tommy O. (no report)
• H&I needs women! The Mariposa detox center is a secure, 10-bed facility that needs female
volunteers. You don't need secretaries or chairpersons, and it requires no security clearance.
You go in and read to the ladies out of the Living Sober book, different nights of the week are
available. The sobriety requirement is six months. Please contact Eleanor.

Bridging the Gap, Jane
• Bridging the Gap needs volunteers and committee members. Meetings are at 7pm the third
Monday on Hamilton and Leigh.
North County General Service, Jacob (no report)

South County General Service, Nicolas G.
• We have a lot of thing going on in District 40 this month:
a. Our district pass the motion to "That the Trustees' Literature Committee consider
publishing a 5th Edition of the Big Book, Alcoholics Anonymous, with updated stories to
more broadly reflect our current fellowship, as well as updates or additions to Appendices
III and V."
b. Our agenda topic summaries are here, this are the agenda topics that the General Services
Conference with be discussing at New York this year.
c. If you don’t know what an agenda topic is, please come to our agenda topics workshop on
March 10 from 12pm-3pm at Dwell Christian Church, the address is 1292 Minnesota Ave.,
San Jose where we will be learning about what are agenda topics, How do GSR pick them
and much more. All are welcome to come, we will have a pot luck lunch.
d. Lastly, the Pre-Conference Assembly will be on April 7-8 at the San Jose Fairgrounds. All are
welcome to attend. We also have a speaker dinner meeting on April 7 where be serving
prime rib, or if you’re a vegetarian, tofu fajitas. Our speaker will be Madeline P., our past
Pacific Regional trustee.
• I have flyers for all these events please come see me if you have any questions.
SCCYPAA, Gary M. (no report)
Sober and Free, Linda (no report)
Open Forum
• Gary – April 14, the Sundowners Group is hosting a karaoke party at Alano West. The
suggested donation is $10, and after everything is covered, any extra money will go to Central
Office. The cafe will be open during this event. If it is a success, it may be something we will
continue. Flyers and info will be available next month.
• Michelle – SNL will be having a special dance and meetings for St. Patrick's Day.
• The meeting closed with the Responsibility Statement.

LOCAL EVENTS
April 14

Alano West Karaoke Party, 1555 South 7th Street, San Jose, 8pm-11:30pm (ticket info
at youraaticketsgmail.com)

May 5

San Jose LGBT Fellowship Sober & Free Conference, Alano West Clubhouse,
1555 South 7th Street, San Jose, 11am-9:30pm (visit soberandfree.org for more info)

May 19

8th Annual Picnic presented by Early Bird Group of AA, 11 am, Kelley Park, 1300
Senter Road, San Jose

June 10

Founders Day Celebration, Campbell Community Center, 1 West Campbell Avenue,
Campbell, Orchard City Banquet Hall, doors open at 2:30pm, movie (“Bill W.”)
begins at 3:30pm (tickets are on sale at Central Office and will not be sold at the
door)

June 8-10

34th Annual Sunshine of the Spirit High Desert Convention, Holiday Inn, Victorville,
CA

September 7-9

2018 Pacific Regional Forum, DoubleTree by Hilton San Jose, 2050 Gateway Place,
San Jose (contact Maria M.)

INTERGROUP CENTRAL OFFICE OF SANTA CLARA COUNTY, INC.
Profit & Loss
March 2018

INTERGROUP CENTRAL OFFICE OF SANTA CLARA COUNTY, INC.
Balance Sheet
As of March 31, 2018

INTERGROUP CENTRAL OFFICE OF SANTA CLARA COUNTY, INC.
Group Contributions
March 2018

WOULD YOU LIKE TO BE AN ARCHIVES AMBASSADOR?
In the early 1980’s, a gentleman put together the history of California Northern Coastal Area
(CNCA), of which Santa Clara County is Districts 04-North and 40-South. CNCA is in
the process of updating its history, and estimates it will take about five years.
In 1987, the Archives Committee had researched and published a booklet, “Early Groups of
AA in Santa Clara County,” covering the period 1941-60. Some of those early meetings are
still going, for example:










Palo Alto Group 1 (1941) still meets at the Palo Alto Community Center on Friday nights.
Agnews State Hospital (1944) has moved around a bit since the hospital’s closure, but seems
to have found a home at the Red Cross on First Street in San Jose.
Trinity Group (1946) still meets at Trinity Episcopal Church in downtown San Jose on
Saturday nights.
Los Altos Group (1951) met Thursdays at United Methodist Church at Magdalena and
Foothill Expressway for quite some time. They are now meeting at Union Presbyterian Church
on University Avenue.
Cambrian Group (1956) still meets at St. Timothy’s Church in San Jose on Saturday nights.
St. Mark’s Group (1958) meets on Pruneridge Avenue in Santa Clara.
Los Gatos Breakfast Group (1958) became the Spiritual Progress group.
Foxworthy Group (1960) began at Trinity Presbyterian Church at Union and Foxworthy,
and has been meeting at Ferris and Spencer in Los Gatos since 1980.

Each District will have the opportunity to update and clarify its growth and diversity. That’s
where all of us come in: There is a Group Histories binder at Central Office with 41 groups
listed. There’s room for LOTS MORE. The Archives folks would like your input for other long
-time groups, such as:









Los Gatos – St. Luke’s (holds a number of meetings, especially St. Luke’s Group on Tuesday
and Easier Way Group on Friday)
Los Gatos – more on the evolution of the Spiritual Progress Group
San Jose – the evolution of Alano Club West into its many new locales
Sunnyvale – Fremont and Hollenbeck meetings
Sunnyvale – Forged from Adversity
Santa Clara – St. Mark’s Group
Los Altos – ABC Women’s Group
San Martin – San Martin Candlelighters

Please email the Archives Committee at aasanjose@comcast.net with your information.
We look forward to your experience in helping update our district’s history!

Do you enjoy reading The COIN?
Consider writing for us…
The pages of The COIN don’t fill themselves.
Lately, we’re finding it a challenge to fill the pages, and
we’d love to hear more about the experience, strength,
and hope of our local membership.
Email your contribution to coin@aasanjose.org today!

Are you in service on an AA committee?
We’d love to hear more about
Hospitals & Institutions,

General Service,
Bridging the Gap,
the Diverter,
the Twelve-Step Committee…
Consider taking the time to write for The COIN and tell other members
about your experience and encouraging them to get into service!
Email your contributions to coin@aasanjose.org.

